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Karachi’s population and economy have grown rapidly in the
past half century. It is Pakistan’s political and economic hub,
and a strong industrial base.

Yet infrastructure and institutions have not been able to
keep pace with physical growth. Karachi is now ranked one
of the least livable cities in the world, characterized by in-
formal settlements, informal service providers, a highly cen-
tralized yet fragmented governance structure, and declining
competitiveness.

The city also faces a complex political environment, ad-hoc
planning, poor governance, and weak financial and institu-
tional capacities. Failing to address issues in a timely man-
ner would exacerbate the infrastructure and service deficit.
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Yet Karachi has great potential to be transformed into a
world class metropolitan region through economic growth
and prosperity, livability, sustainability and inclusiveness.

Karachi must act quickly and resolutely to preserve its central
position as Pakistan’s main growth pole and window to the
world. What is needed is a programmatic, phased approach
aligned with the Karachi City Development Plan 2020.
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Pillars for Transformation
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LEVERAGING
KARACHI

GOOD GOVERNANCE

Inclusive, coordinated and accountable institutions.

Reform institutions to improve operational performance of
service providers. Empower local agencies to take the lead
in city management.

Greening for sustainability and resilience.

Close infrastructure gaps and safeguard funds for mainte-
nance. Protect vulnerable groups from negative impacts of
growth and climate change. Build a resilient and sustainable
environment with an emphasis on livability, transformation,
and regeneration.
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Leveraging economic, social and environmental assets.

Involve the private sector in infrastructure provision. Devel-
op incentives for efficient performance, innovative financ-
ing, and technology adoption. Leverage the strong econom-
ic base and physical assets such as land, waterfronts and
ports for continued growth.

Creating a smart Karachi.

Innovate with smart policies to manage services, enhance
competitiveness, facilitate engagement, and better invest-
ment projects. Use assets creatively, efficiently, and sustain-
ability.
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