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Objectives

This survey was designed to assist the World Bank Group (WBG) in gaining a better understanding of how stakeholders in 

India perceive the WBG. The survey explored the following questions: 

1.Overall Views of the WBG: How familiar are stakeholders with the WBG? How much do they trust the WBG? 

What are the key stakeholders’ opinions of the WBG regarding its effectiveness, relevance, alignment with India’s 

development priorities, and other key indicators?  Are opinions improving or declining?

2.The WBG’s Work on Development Priorities: What areas of development are perceived to be the most 

important? Have the priorities changed over the past four years? How effective is the WBG perceived to be in these areas? 

What are stakeholders’ suggestions for increasing the WBG’s effectiveness in India?

3.WBG Instruments: What do key stakeholders value the most regarding the WBG’s work in India? What opinion do 

key stakeholders have of WBG financial instruments and knowledge products? Are opinions improving or declining? What are 

stakeholders’ suggestions for improving the WBG’s knowledge work, and what topics should be its primary focus?

4.The WBG’s Engagement and Collaboration: How is the WBG perceived as a development partner in 

India? Are opinions improving or declining? 

5.Communications: What are the preferred communication channels, and do they differ between stakeholder groups? 

Do stakeholders recall any WBG messaging? What key topics does the WBG communicate that stakeholders recall? 

4



Q

Methodology Overview

Fielded October 2024 – March 2025

▪ 943 potential participants were asked to complete the survey

▪ Respondents received the questionnaire via courier and returned 

it, accordingly, or completed the questionnaire online

▪ List of names provided by the WBG country team and 

supplemented by the field agency

▪ Data collection conducted by an independent field agency

279 participants (30% response rate)

▪ 47% from North India; 19% from Northeast India

▪ 69% collaborate/work with the WBG in India

Compared to the FY21 Country Survey Results

▪ 440 participants (31% response rate)

▪ 46% collaborated with the WBG

▪ Differences in stakeholder compositions for both survey years 

should be considered when interpreting these comparisons 

Click here for details of the Respondent Sample and Methodology.
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Executive Summary
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2. The WBG’s Work on Development Priorities:
Skills development and climate change were identified as the top 

priorities for the WBG’s support in FY25. This year, stakeholders considered 

climate change, urban development, and transport much more of a 

priority than in FY21. In terms of the WBG’s support in these areas, its work 

in transport received the highest effectiveness ratings, and the perceptions 

of its work in gender equity significantly improved since FY21. 

In their qualitative comments regarding how to make the WBG more 

effective in India, respondents discussed the need for the WBG to focus on 

key development areas such as human (and skills) development, climate 

change, and clean energy. Stakeholders discussed that needs and 

capacity for development differ across Indian states and that the WBG 

should better align its work as well as build local capacity to ensure proper 

implementation and sustainability. Respondents discussed the need for 

more transparency and government accountability to make sure WBG 

support was appropriately focused on the ground, as well as less WBG 

bureaucracy which slows and hinders project effectiveness.

1. Overall Views of the WBG:
Stakeholders in FY25 reported higher levels of familiarity with and 

trust in the WBG compared to the FY21 Country Survey. The WBG 

was considered one of the most trusted institutions in India 

(along with the ADB and UN). Stakeholder perceptions of the 

WBG’s relevance, alignment with India’s priorities, influence on 

shaping development policy, and effectiveness have significantly 

improved since FY21. Compared to other South Asian and IBRD 

countries surveyed in FY24-FY25, respondents in India had more 

positive views of the WBG’s work. 
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3. WBG Instruments: 
Stakeholders considered the WBG’s financial resources and 

technical assistance, and implementation support to be its 

greatest value to India. When asked about the WBG’s financial 

instruments, respondents had the highest levels of agreement that the 

WBG effectively monitors and evaluates its projects and that the 

WBG insists on accountability through its lending (both means=8.0). 

Nearly all aspects of the WBG’s financial instruments that could be 

compared were significantly improved compared to FY21. 

In their qualitative comments regarding how to make the WBG more 

effective in India, stakeholders discussed that its lending terms 

should be more flexible and its interest rates more competitive. In 

addition, respondents discussed that the WBG could expand its 

financing impact geographically by broadening its partnerships and 

by being more of a catalyst for private sector investment.

Nearly three-quarters of stakeholders indicated that they had used the 

WBG’s knowledge work (72%). These respondents had the highest 

levels of agreement that the WBG brings global expertise to India 

(mean=8.0), that working with the WBG increases institutional 

capacity in the country (mean=8.0), and that the WBG’s knowledge 

work makes a significant contribution to development results 

(mean=7.9, significantly improved compared to FY21). 

Stakeholders indicated that the WBG’s next country report should 

focus on the environment (25%), energy (25%), and jobs (23%). 

Respondents also welcomed a future country report focusing on 

education (20%), health (19%), poverty (17%), or water (14%).

Respondents had relatively lower levels of agreement that the WBG’s 

knowledge work is tailored to India’s context (mean=7.3) and that its 

publications are adequately disseminated (mean=7.2).

In their qualitative comments regarding how to improve the WBG’s 

knowledge work and effectiveness in India, many respondents 

emphasized that the WBG should better tailor its knowledge work 

to India’s unique and diverse socio-economic and regional contexts, 

be more inclusive by engaging with a broader range of stakeholders 

when preparing its knowledge work, place more focus on capacity 

building, implementation and technical support, and increase its 

knowledge sharing by making it more accessible and improve its 

dissemination.
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In addition to its partnership with the national government, stakeholders 

would like the WBG to collaborate more with local governments, 

including both state and municipal authorities (63%), to improve its 

development impact in India.

A quarter of respondents’ comments on how the WBG can be more 

effective in India discussed the need for the WBG to improve the 

effectiveness of its collaboration with the government and to 

increase its engagement with a broader range of stakeholders, 

including local governments, academia, civil society, and the private 

sector. Respondents felt that the WBG increasing its engagement and 

collaboration would allow it to better tailor its initiatives to the realities 

on the ground, strengthen its support for implementation partners, 

increase transparency into WBG operations and decision-making 

processes which would further future buy-in, create a feedback loop 

with stakeholders to provide input regarding project design, 

implementation, and effectiveness, and to further coordination and 

dialogue among different stakeholders and between the government 

and various stakeholder groups. 

5. Communications: 
WBG events/workshops (55%), publications (47%), direct contact 

with staff (46%), and the WBG website (40%) were the most preferred 

channels to obtain information about the WBG. 

Nearly two-thirds of respondents recalled seeing or hearing 

about the WBG recently (62%), most often through direct contact 

(54%) or events (49%), and most often regarding the WBG’s work on 

health/pandemic preparedness (51%), climate change (49%), or 

water/sanitation (47%).

4. The WBG’s Engagement and Collaboration: 
In FY25, stakeholders had significantly more positive perceptions of 

nearly all aspects of the WBG as a development partner compared to 

the FY21 survey results.

The WBG received the highest ratings for the effectiveness of its 

collaboration with the national government (mean=7.9, significantly 

improved compared to FY21) and state governments (mean=7.7). 

Perceptions were also significantly improved for the WBG’s 

collaboration with other donors and development partners 

(mean=7.2) and the private sector (mean=6.7) compared to FY21.
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Overall Views of 

the World Bank Group

▪ The WBG was the most trusted institution in India. 

▪ Stakeholders reported improved perceptions of the Bank’s effectiveness, relevance, alignment, 

and influence since FY21. 

▪ Perceptions of the Bank in India were more positive than in other South Asian or IBRD countries 

surveyed in FY24-25, especially in stakeholders’ ratings of trust.
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Familiarity With the WBG Has Improved 
Compared to the FY21 Survey

▪ Comparison of FY21 and FY25:  Respondents in this year’s 

Country Survey reported significantly higher levels of 

familiarity with the World Bank Group compared to 

respondents in the FY21 Survey:

Mean familiarity: FY25 = 7.7*

 FY21 = 6.9

▪ Collaboration with the WBG: Respondents who indicated 

that they collaborate with the WBG reported significantly 

higher levels of familiarity with the institution’s work:

Mean familiarity: Collaborate with WBG = 8.2

 Do not collaborate = 6.8

▪ Stakeholder groups: Respondents from government 

institutions reported the highest levels of familiarity with the 

WBG, whereas respondents from civil society had the lowest 

levels of familiarity; however, this difference did not reach 

statistical significance.
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The WBG Rated the Most Trusted Institution in India, 

With Trust in the WBG Increased Compared to FY21

Respondents rated the WBG as the most trustworthy institution 
in India, followed by the Asian Development Bank, the UN, 
and academia/research centers. 

Many institutions received significantly higher ratings of trust 
in FY25 compared to FY21, especially for the WBG and UN, 
whose mean ratings increased by more than a point.

Stakeholder group differences of note:

▪ Respondents from government institutions, local government, 
bilateral/multilateral agencies, and private sector gave the highest 
ratings of trust in the WBG whereas respondents from civil 
society, academia, and the media gave significantly lower ratings. 

▪ Respondents from government institutions and the private sector 
gave the highest ratings of trust in the Asian Infrastructure 
Investment Bank, whereas respondents from civil society gave 
significantly lower ratings. 

▪ Respondents from the private sector gave the highest ratings of 
trust in the private sector, whereas respondents from local 
government and bilateral/multilateral agencies gave significantly 
lower ratings.

▪ Respondents from civil society gave the highest ratings of trust 
in civil society, whereas respondents from local government and 
the media gave significantly lower ratings.

▪ Respondents from academia, the private sector, and civil society 
gave the highest ratings of trust in academia, whereas 
respondents from local government and bilateral/multilateral 
agencies gave significantly lower ratings.

11

8.2

7.9

7.6

7.5

7.2

7.2

7.1

6.7

6.0

6.8

6.5

6.4

6.3

6.0

5.7

1 2 3 4 5 6 7 8 9 10

World Bank Group*

Asian Development Bank (ADB)

United Nations*

Academia / research centers

International Monetary Fund*

Civil society*

Asian Infrastructure Investment
Bank (AIIB)

Private sector*

Media

Mean Rating of Trust

FY25

FY21

Q How much do you trust each of the following institutions to do what is right for India? Scale: 1 Not at all – 10 Very much

The WBG was rated significantly higher than all other institutions.
*Significant difference between years



WBG Familiarity and Effectiveness in Comparative Context

Respondents were significantly more familiar with the work of the WBG in India compared to the other development organizations and respondents 

perceived the WBG as the most effective organization in helping India achieve development results. 
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Overall Perceptions of the WBG in India Have Improved

Compared to the FY21 COS, respondents this 

year rated the WBG’s effectiveness in achieving 

development results, the relevance of the role it 

plays in India’s development, the WBG’s 

alignment with their development priorities, and 

the positive influence it has on shaping 

development policy in India significantly higher.
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Government 

Stakeholders had 

More Positive 

Perceptions of the 

WBG and Its Work

Comparisons of ratings for trust, effectiveness, 

relevance, alignment, influence, and helping to 

end poverty between stakeholder groups show 

that respondents from government institutions 

and local government gave the highest ratings 

for these key indicators. Respondents from 

bilateral or multilateral agencies and the private 

sector also tended to be quite positive about the 

WBG and its work. In contrast, respondents from 

civil society, academia, and media were more 

critical of the WBG and its work. 
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Stakeholders in India Perceived the WBG More Positively 
Than Those in Other FY24-FY25 South Asian Countries 
and FY24 IBRD Countries
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15Q
South Asian FY24-FY25 countries included: Bangladesh, Bhutan, Maldives, Pakistan, and Sri Lanka.

IBRD FY24 countries included: Bosnia & Herzegovina, Brazil, Chile, Costa Rica, Croatia, Dominican Republic, El Salvador, Equatorial Guinea, Georgia, Kuwait, 

Moldova, Morocco, Namibia, Paraguay, Poland, Saudi Arabia, Seychelles, Tunisia, United Arab Emirates, Uruguay, and Vietnam.

Of note, ratings of trust among respondents in India were more than a point higher than those of respondents in other FY24-

FY25 South Asian countries and nearly a point higher than those of respondents in FY24 IBRD countries.



The WBG’s Work on 

Development Priorities
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▪ Skills development and climate change were the top priorities for the WBG’s support. 

▪ Climate change, urban development, and transport have become more of a priority since FY21. 

▪ The WBG’s work in transport considered most effective; its gender equity work most improved. 

▪ Increase Bank effectiveness by tailoring its support to the needs and capacity of different Indian 

states, build local capacity, increase transparency and accountability, and reduce WBG bureaucracy.



Development Areas 

for WBG Focus
Skills development and climate change were 

identified as the top priorities on which respondents 

wanted the WBG to focus its resources. This year, 

respondents considered climate change, urban 

development, and transport infrastructure much 

more of a priority, with more than three times as many 

respondents selecting them in FY25 as in FY21. 
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Q
Which areas should the WBG prioritize in India to have the most impact on development results in India?  (Select up to 5) (Percentage of Respondents, N=277)

^In your opinion, what is the most important thing the WBG could do to increase its effectiveness in India? (N=204)

More of a 

priority among 

private sector 

(67%)

More of a priority 

among local 

government (53%) 

and academia (48%)

More of a priority 

among bilateral/ 

multilateral agencies 

(67%)

More of a priority among 

civil society (40%) and the 

media (43%)

Of note, a quarter of respondents’ comments answering the 

question of how the WBG can be more effective in India^ 

discussed key development areas and the need for the 

WBG’s focus to be aligned with these areas. 

▪ Respondents consistently mentioned key development areas – 

human development (including skills development), addressing 

climate change, clean energy, agriculture, and infrastructure.

▪ In addition, respondents discussed that the needs and capacity 

for development differ across Indian states and that the WBG 

needs to better align its work to meet the needs in these areas 

as well as build local capacity to ensure proper implementation 

and sustainability.

▪ Respondents also discussed the need for more transparency 

and government accountability to make sure WBG support was 

appropriately focused on the ground.

▪ Finally, respondents discussed that WBG bureaucracy can slow 

and hinder project effectiveness.

More of a priority 

among local 

government (52%)



Effectiveness of WBG’s Support in Sectoral Areas
The WBG’s work in transport received the highest effectiveness ratings. Of note, 

effectiveness ratings for the WBG’s work in gender equity significantly improved 

since the FY21 survey. 
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The WBG’s Instruments
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▪ Stakeholders saw the WBG’s financial support as its greatest value, with improved perceptions of it 

since FY21, especially that it effectively monitors and evaluates its projects and insists on accountability. 

▪ To enhance its effectiveness, respondents wanted more flexible lending terms and competitive interest 

rates, for the WBG to expand its financing impact, and to be more of a catalyst for investment. 

▪ Nearly three-quarters had used WBG knowledge products and thought that they brough global expertise 

to India, increased institutional capacity, and made a significant contribution to development results.

▪ Stakeholders discussed that the WBG’s knowledge work could be improved with more localization and 

capacity building, diverse collaboration, and broader knowledge sharing.



The Majority of Stakeholders Considered Financial 

Resources To Be the WBG’s Greatest Value to India
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Q Which WBG instruments do you VALUE the most in India?  (Select up to 2) (Percentage of Respondents, N=277)

Over half of all respondents considered the 

WBG’s financial resources to be its greatest 

value to India (although financial resources 

were also identified as the greatest value in 

the FY21 COS, only 26% of respondents had 

selected it). Respondents this year also highly 

valued the WBG’s technical assistance and 

implementation support, knowledge and 

analysis, and bringing international 

experience to India.

More valued among local 

government (50%) and 

government institutions (58%)

More valued among bilateral/ 

multilateral agencies (67%) and 

academia (56%)

More valued among bilateral/ multilateral agencies (20%)

More valued among the media (33%) 

and local government (29%)



Perceptions of the WBG’s Financial Instruments Have Improved

Regarding the WBG’s financial instruments, respondents had the highest 

levels of agreement that the WBG effectively monitors and evaluates its 

projects and that the WBG insists on accountability through its lending. 

Respondents had the lowest levels of agreement that the WBG’s financial 

instruments meet India’s needs. Importantly, all statements related to the 

WBG’s financial instruments that could be compared were significantly 

improved compared to the FY21 survey. 

There were significant stakeholder group differences across all but one of 

these statements regarding the WBG’s financial instruments, such that 

respondents from government institutions and local government tended to 

have the highest levels of agreement, while respondents from civil society, 

academia, and the media tended to have the lowest.
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^In your opinion, what is the most important thing the WBG could do to increase its effectiveness in India (N=204)

*Significant difference between years

Just 8% of respondents’ comments answering the question of how the 

WBG can be more effective in India^ discussed aspects of the WBG’s 

financial support. 

▪ Respondents discussed that the WBG should make its lending terms more 

flexible and its interest rates more competitive.

▪ In addition, respondents discussed that the WBG needs to expand its 

financing impact by fostering more private sector development and 

partnerships as well as broadening its geographic reach to smaller states

▪ Respondents also discussed the WBG helping to make India more attractive 

to investors and to be more of a catalyst for private sector investment..



72% of Respondents Used the WBG’s Knowledge Work and 

Were Increasingly Positive About It, Especially Its Impact

22Q
Have you ever used the WBG’s knowledge work, including participating in workshops or training programs? (Percentage of Respondents, N=251)

To what extent do you agree with the following statements? Scale: 1 Strongly disagree – 10 Strongly agree 

How significant a contribution do you believe the WBG’s knowledge work makes to development results in India? Scale: 1 Not significant at all – 10 Very significant

8.0

8.0

7.9

7.8

7.7

7.7

7.3

7.2

7.3

7.2

6.7

6.8

6.6

6.8

1 2 3 4 5 6 7 8 9 10

The WBG brings global expertise to India
as part of its knowledge work

Working with the WBG increases India’s 
institutional capacity

WBG knowledge work makes a significant
contribtuion to development results in India*

I am satisfied with the quality of the WBG’s 
knowledge work in India

The WBG’s knowledge work is timely

When I need to consult the WBG’s 
knowledge work, I know how to find it

The WBG’s knowledge work is tailored to 
India’s context

The WBG’s publications are adequately 
disseminated

Mean Rating Among Knowledge Users

FY25

FY21

*Significant difference between years

Significantly 

lower among civil 

society (7.0), 

academia (7.1), and 

bilateral/multilateral 

agencies (7.2)

Nearly three-quarters of respondents (72%) 

indicated that they had used the WBG’s 

knowledge work. These respondents had the 

highest levels of agreement that the WBG 

brings global expertise to India, that working 

with the WBG increases institutional 

capacity, and that the WBG’s knowledge work 

makes a significant contribution to 

development results (significantly improved 

compared to FY21). 

Respondents had the lowest levels of 

agreement that the WBG’s knowledge work is 

tailored to India’s context and that its 

publications are adequately disseminated.



Stakeholders Want the WBG’s Next Country Report 

to Focus on the Environment, Energy, or Jobs
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25%

25%

23%

20%

19%

17%

14%

10%

9%

9%

9%

7%

5%

4%

Environment

Energy (including renewable energy:
wind, solar, hydro and biomass)

Jobs

Education

Health

Poverty

Water

Labor market

Private sector/business environment

Macroeconomics and fiscal
management

Agriculture

Trade

Financial sector

Other

Q Considering the various development challenges in India, which topic do you believe should be the primary focus of the next country report for India?  

(Choose no more than 2) (Percentage of Respondents, N=260)

Respondents indicated that the WBG’s 

next country report should focus on the 

environment (25%), energy (25%), and 

jobs (23%). Respondents also welcomed 

a future country report focusing on 

education (20%), health (19%), poverty 

(17%), or water (14%).
More preferred among local 

government (32%) and the 

media (31%)

More preferred among bilateral/ multilateral 

agencies (29%) and private sector (29%)

More preferred among local 

government (32%) and the 

media (38%)



Stakeholders Felt That WBG Knowledge Work Could be 
Improved With More Localization and Capacity Building, 
Diverse Collaboration, and Broader Knowledge Sharing
Localization and Contextual Relevance: Many respondents emphasized the need for the WBG to better tailor its knowledge 

work to India’s unique and diverse socio-economic and regional contexts. 

▪ Incorporate more state-specific or local-level data and insights into its knowledge work and recommendations.

▪ Recognize India’s diversity and adapt WBG knowledge work, project design, and implementation accordingly.

More Inclusive and Diverse Collaboration: Several comments suggested that the WBG engage with a broader range of 

stakeholders in India when preparing its knowledge work.

▪ Increased collaboration at the local level (e.g., local experts, academics, and CSOs) can garner a better understanding of local context, 

needs, and capacity.

▪ More engagement with state and local governments can lead to more tailored projects, with more successful implementation, and more 

sustainable results.

▪ Collaboration with non-government organizations can increase transparency in the WBG’s work and help them to hold government 

institutions accountable for how they use WBG-supported knowledge and resources.

Focus on Capacity Building, Implementation, and Technical Support: Several respondents discussed the need for 

more WBG support “on the ground”:

▪ Provide more technical assistance and capacity building to state and local governments.

▪ Increase its support in project planning, implementation, and monitoring and evaluation.

Improve Accessibility and Dissemination: A number of responses pointed to the need for more knowledge sharing:

▪ Greater dissemination of the WBG’s knowledge work to all relevant stakeholders.

▪ Sharing case studies of local innovations and successful implementation strategies.

▪ Making the WBG’s knowledge work more accessible and visible to a broader audience.

24Q How could the WBG improve the quality of its knowledge work in India? (N=34)

In your opinion, what is the most important thing the WBG could do to increase its effectiveness in India (N=204)



The WBG’s Engagement 

and Collaboration

25

▪ Perceptions of the WBG as a development partner improved since FY21, especially its response speed.

▪ The Bank was seen as collaborating most effectively with the national and state governments, with 

perceived improved in collaborating with the national government, donors, and private sector.

▪ Respondents called for increased collaboration with local government in the future.

▪ To make the WBG more effective, responses discussed that the Bank should engage with a broader 

range of stakeholders allowing it to better tailor its initiatives and strengthen implementation, while 

increasing its transparency and establishing a feedback loop with stakeholders. 



Perceptions of the WBG as a Development Partner 
Have Significantly Improved in India

In FY25, respondents gave the highest ratings for the 

WBG being a long-term partner to India and that the 

WBG ensures quality environmental and social 

standards. 

Importantly, all statements related to the WBG as a 

development partner that could be compared were 

significantly improved compared to FY21 survey.

There were significant stakeholder group differences 

across all of these aspects of the WBG’s partnership 

with India, such that respondents from government 

institutions and local government tended to give the 

highest ratings while respondents from civil society 

and the media tended to give the lowest.
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7.9

7.7

7.4

7.3

7.2

7.2

7.2

6.9

7.4

6.7

6.5

6.4

6.8

6.1

6.0

1 2 3 4 5 6 7 8 9 10

Being a long-term partner
in India*

Ensuring quality environmental
and social standards

WBG staff is well prepared to help
India solve its most complicated

development challenges*

Responsiveness to needs
in India*

Access to WBG staff and experts*

Openness (sharing data and
other information)*

Speed of response to country
needs*

Flexibility when circumstances
change in India*

Mean Rating

FY25

FY21

Q
To what extent is the WBG an effective development partner in terms of the following?

To what extent do you believe the World Bank Group’s staff is well prepared (e.g., skills mix and knowledge) to help India 

solve its most complicated development challenges? Scale: 1 To no degree at all – 10 To a very significant degree 

*Significant difference between years



WBG Partnerships in India Perceived as Increasingly 
Positive, Especially Its Collaboration With Government, 
Other Donors/Partners, and Private Sector

In FY25, the WBG received the highest ratings for the 

effectiveness of its collaborations with the national 

government and state government. Indeed, ratings for the 

WBG’s collaborations with the national government, other 

donors and development partners, and private sector 

were significantly improved compared to the FY21 COS. 

▪ Of note, respondents from government institutions and local 

government gave the highest ratings for the WBG’s 

collaboration with all levels of government (i.e., the national 

government, state government, municipal government, and 

Parliament).

▪ Respondents from civil society gave significantly lower ratings 

for the WBG’s collaboration with civil society (mean = 5.2) 

compared to respondents from other stakeholder groups.

▪ Respondents from academia gave significantly lower ratings 

for the WBG’s collaboration with academia (mean = 6.0) 

compared to respondents from other stakeholder groups.
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7.9

7.7

7.3

7.2

6.8

6.7

6.3

6.3

6.0

7.3

6.4

6.3

6.0

1 2 3 4 5 6 7 8 9 10

National government*

State government

International Monetary Fund

Other donors and
development partners
(including ADB, AIIB)*

Academia / research centers

Private sector*

Municipal government

Civil society

Parliament / legislative
branch

Mean Rating

FY25

FY21

Q To what extent is the WBG an effective development partner in India, in terms of collaborating 

with the following groups? Scale: 1 To no degree at all – 10 To a very significant degree
*Significant difference between years



Stakeholders Want the Bank to Collaborate 

More With Local Government in India

Nearly two-thirds of respondents in this year’s survey indicated 

that the WBG should collaborate more with local government 

(state or municipal), in addition to its partnership with the 

national government (63%). 
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63%

34%

33%

25%

21%

8%

5%

Local government
(state or municipal)

Academia / research centers

Civil society

Private sector

Other donors and
development partners

(including ADB, AIIB, UN agencies)

Parliament / legislative branch

International Monetary Fund

Q
In addition to its partnership with the national government, which of the following should the WBG collaborate with more to have a greater impact in India?  

(Select up to 2) (Percentage of Respondents, N=258)

^In your opinion, what is the most important thing the WBG could do to increase its effectiveness in India (N=204)

Of note, a quarter of respondents’ comments answering the 

question of how the WBG can be more effective in India^ 

discussed the need for the WBG to not only improve the 

effectiveness of its collaboration with the government but also 

to increase its engagement with stakeholders in local 

government, academia, private sector, and civil society, 

allowing the WBG to:

▪ Better tailor its initiatives to the realities on the ground, including 

the specific needs, context, and capacity

▪ Improve coordination and support for implementation partners

▪ Increase transparency into WBG operations and the decision-

making process to further buy-in

▪ Create a feedback loop in which stakeholders can provide input 

regarding project design, implementation, and effectiveness

▪ Further coordination and dialogue among different stakeholders 

and between the government and various stakeholder groups



Communication and Outreach

29

▪ Stakeholders preferred WBG events, publications, direct contact, and website as communication 

channels.

▪ Nearly two-thirds recently heard about the WBG, mainly through direct contact and events, most 

often regarding the WBG’s work on health, climate change, and water.



Outreach and Engagement 
Is Important Because 
Familiarity Leads to More 
Positive Perceptions

In addition to respondents indicating a desire for 

more engagement with the WBG, such engagement 

can engender more positive perceptions of the 

WBG. Comparing ratings of key performance indicators 

among respondents highly familiar with the WBG 

(ratings of 8-10 on a 10-point scale) and those with little 

familiarity with the WBG (ratings of 1-4 on a 10-point 

scale), one can see that the more familiar stakeholders 

are with the WBG, the more positive perceptions they 

have of the WBG and its work. 
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8.7

8.3

8.2

8.0

7.9

7.4

7.0

7.0

6.8

6.7

6.9

6.2

6.6

6.7

6.2

1 2 3 4 5 6 7 8 9 10

Trust the WBG to do what
is right for India*

Effectiveness in helping India
achieve development results*

The WBG plays a relevant role
in development*

WBG work aligned with India's
development priorties*

WBG work had a positive influence
on shaping development policy*

Mean Rating

High Familiarity (8-10) Some Familiarity (5-7) Low Familiarity (1-4)

Q

*Significant difference between levels of familiarity

How familiar are you with the work of the WBG in India?

How much do you trust the WBG to do what is right for India? Scale: 1 Not at all – 10 Very much

How effective is the WBG in helping India achieve development results? Scale: 1 Not at all – 10 Very much

To what extent do you agree with the following statements? Scale: 1 Strongly disagree – 10 Strongly agree

^In your opinion, what is the most important thing the WBG could do to increase its effectiveness in India (N=204)

Although few respondents’ comments answering the 

question of how the WBG can be more effective in 

India^ discussed the need for greater communication 

efforts from the WBG, those that did felt it would help 

to build awareness of the WBG’s work in India, 

engendering support in the future, as well as 

increasing trust in the WBG and transparency in 

how the WBG works with the government.



Events, Publications, Direct Contact, and Website Were the Most 
Preferred WBG Channels for Stakeholders to Obtain Information

All 

Respondents

Government 

Institution

Local 

Government

Bilateral or 

Multilateral 

Agency

Civil Society 

Organization

Private 

Sector

Academia / 

Research 

Center

Media

Event / conference / seminar / 

workshop (in person or online)
55% 51% 63% 57% 60% 44% 58% 50%

WBG publications 47% 47% 42% 50% 58% 39% 63% 31%

Direct contact with staff 
(e.g., in person, virtually, by phone, email)

46% 38% 48% 79% 45% 39% 33% 63%

WBG website (including blogs) 40% 39% 37% 36% 33% 48% 58% 38%

e-Newsletters* 28% 34% 20% 14% 43% 35% 25% 6%

Direct messaging* 
(e.g., WhatsApp, Telegram, Viber)

25% 23% 35% 7% 18% 35% 4% 50%

WBG social media channels (e.g., 

Facebook, LinkedIn, Instagram, Twitter/X)
20% 16% 20% 14% 18% 26% 38% 13%

WBG podcasts 9% 8% 12% 29% 8% 9% 4% 0%
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Q How would you prefer to obtain information from the WBG? (Select up to 3) (Percentage of Respondents, N=257)

*Significant difference between stakeholder groups

Top Two Preferred WBG Channels

Key differences between stakeholder groups should be taken into consideration for targeted outreach (e.g., local government, bilateral or multilateral 

agency, and media respondents were the most likely to prefer direct contact with WBG staff).



62% of Respondents Recalled Seeing/Hearing About the 
WBG Recently, Most Often Via Direct Contact or at Events

Of the 62% of respondents who recalled 

hearing or seeing something about the WBG 

recently, approximately half reported most 

often seeing/hearing about the WBG from 

direct contact (54%) or events/conferences/ 

seminars (49%). WBG websites (37%), 

newspapers (32%), and social media (30%) 

were also common sources of recall.

▪ Of note, respondents from local government 

and bilateral or multilateral agencies were the 

most likely to recall from direct contact with 

WBG staff (71% and 67%, respectively) 

whereas respondents from private sector 

(36%), civil society (33%), and academia (29%) 

were significantly less likely.

▪ Respondents from academia, private sector, 

and the media were the most likely to recall 

from podcasts (29%, 18%, and 14%, 

respectively) compared to respondents from 

other stakeholder groups.
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54%

49%

37%

32%

30%

17%

11%

10%

10%

7%

1%

Direct contact with WBG staff (e.g., in
person, virtually, by phone, email)

Event / conference / seminar
(in person or online)

WBG websites

Newspapers (print or online)

Social media

e-Newsletters

Blogs

Television (TV)

Direct messaging
(e.g., WhatsApp, Telegram, Viber)

Podcasts

Radio

Q
Do you recall seeing or hearing anything about the WBG recently? (N=260)

If you answered “Yes”, where do you recall seeing or hearing this information? (Select all that apply) (Percentage of Respondents, N=162)



The WBG’s Work 
on Health, Climate 
Change, and Water 
Were the Most 
Commonly 
Recalled Topics
Respondents most frequently recalled the 

WBG’s work or research on climate change 

and its economic forecasts, followed by the 

WBG’s mission, its work on women’s 

empowerment, and food security. 
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51%

49%

47%

44%

41%

40%

38%

38%

36%

36%

33%

27%

24%

22%

22%

19%

19%

17%

15%

13%

12%

11%

Health / pandemic preparedness

Climate change

Water / sanitation

Environment / natural resource mgmt.

Urban development

Education

Transport infrastructure

Gender equity/women empowerment

Agriculture / food security

Skills development for employment

Energy transition

Ending poverty in developing countries

Economic forecasts

Social inclusion

Social protection

Digital infrastructure development

Public sector governance

Pandemic preparedness

Tourism development

Debt management

Private sector development

Regional integrationQ
If you answered “Yes”, which of the following areas of the 

WBG’s work in India have you seen or heard about? 

(Select all that apply) (Percentage of Respondents, N=162)

Most recalled among private sector (36%)

Most recalled among 

civil society (67%) and 

the media (79%)

Most recalled among bilateral 

or multilateral agencies (44%) 

and the media (50%)



Sample Demographics

and Detailed Methodology

34



Sample Demographics
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Yes
69%

No
31%

Do you 

collaborate/work with 

the World Bank Group 

(WBG) in India? 
(N=279)

96%

25%

6%

2%

World Bank
(IBRD/IDA)

IFC

MIGA

ICSID

Which of the following WBG agencies do you 

collaborate/work with in India? (N=191)

Respondents from government 

institutions, local government, and 

bilateral or multilateral agencies were the 

most likely to collaborate with the WBG 

(89%, 79%, and 73%, respectively), 

whereas respondents from academia and 

the media were significantly less likely 

(41% and 29%, respectively).

Which best represents your geographic location?
(N=257)

47%

19%

12%

11%

7%

5%

North India

Northeast India

South India

Western India

East India

Central India

Male
76%

Female
23%

Prefer not to specify, 
1%What is your 

gender? 
(N=262)



Sample Demographics (continued)
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3%

25%

34%

37%

1%

26-35

36-45

46-55

56 and above

Prefer not to specify

What is your age? 
(N=263)

14%

14%

10%

7%

7%

6%

6%

5%

5%

5%

5%

4%

4%

3%

2%

2%

2%

<1%

Generalist (multiple sectors)

Health / pandemic preparedness

Other

Macroeconomics, fiscal / debt mgmt.

Energy

Transport

Education

Public sector governance

Water / sanitation

Urban development

Environment / natural resource mgmt.

Climate change

Agriculture and food security

Private sector development / trade

Digital development

Gender equity

Legal / human rights

Social protection

What is the primary specialization 
of your work? (N=261)



Detailed Methodology
From October 2024 to March 2025, a total of 943 stakeholders in India were invited to 

provide their opinions on the WBG’s work by participating in a Country Opinion Survey (COS). 

A list of potential participants was compiled by the WBG country team and the field agency. 

Participants were drawn from the offices of the President, Prime Minister, Ministers, and 

Parliamentarians, government institutions, local government, bilateral or multilateral agencies, 

civil society organizations, the private sector, academia and research centers, and the media. 

Of these stakeholders, 279 participated in the survey (30% response rate). Respondents 

received the questionnaire via courier and returned it, accordingly, or completed it online. 

This year’s survey results were compared to the FY21 Country Opinion Survey, which 

had a response rate of 31% (N=440). 

Comparing responses across Country Opinion Surveys reflects changes in attitudes over 

time, but also changes in respondent samples, changes in methodology, and changes to the 

survey instrument itself. To reduce the influence of the latter factor, only those questions with 

similar response scales/options were analyzed. However, the stakeholder compositions for 

both survey years should be taken into consideration when interpreting these comparisons, as 

there was a much larger sample from the local government but smaller samples from 

government principals, civil society, and the media in FY25. 

Key statistically significant findings (tested at the research standard of p < .05) are noted 

throughout the report. 

Breakdowns for individual questions by stakeholder group can be found in the “Bangladesh 

COS FY25 Appendices.xlsx” file published in the WBG Microdata Library, along with the 

survey microdata and this report.
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Percentage of Respondents FY 2021 FY 2025

Government Principals: Office of the 

President, Minister, Parliamentarian
8% 1%

Government Institutions: Employee of a 

Ministry, Department, Project Implementation 

Unit, Independent Government Institution, 

Judiciary, State-Owned Enterprise

31% 29%

Local Government 3% 22%

Bilateral/Multilateral Agency: Embassy, 

Development Organization, Development 

Bank, UN Agency
4% 5%

Civil Society Organization: Local and 

regional NGO, Community-Based 

Organization, Private Foundation, 

Philanthropy, Professional/Trade Association, 

Faith-Based Group, Youth Group

21% 15%

Private Sector: Private Company, Financial 

Sector Organization, Private Bank
8% 10%

Academia / Research Center 10% 10%

Media 14% 8%

Other 1% 0.4%

Total Number of Respondents 422 279

Q
What is your primary professional affiliation? (Select only 1 response) *Not all respondents provided 

information about their professional affiliation. Therefore, the total number of respondents listed in the table is 

lower than the N reported in the methodology.



Thank you

For more information about this report 

or the Country Opinion Survey program, 

please contact:

countrysurveys@worldbankgroup.org
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