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Objectives

This survey was designed to assist the World Bank Group (WBG) in better understanding how Cameroon stakeholders
perceive the WBG. The survey explored the following questions:

1.0verall Views of the WBG: How familiar are stakeholders with the WBG? How much do they trust the WBG?
What opinions do stakeholders have of the WBG regarding its effectiveness and relevance to development in Cameroon? Are
these perceptions improving or declining? Do stakeholders feel that the WBG has changed for the better or the worse in the
last two years?

2.The WBG’s Work on Development Priorities: wWhat areas of development are perceived to be the most
important? Has the WBG helped achieve the goals of its projects in these areas? How did these projects impact the people of
Cameroon, and how could the WBG have been more helpful? How do respondents perceive WBG’s operational
effectiveness?

3.WBG Instruments: what do key stakeholders value the most regarding the WBG’s work in Cameroon? What opinion
do key stakeholders have of WBG financial instruments and knowledge products? How are stakeholders using WBG
knowledge work, and has it influenced government policy in Cameroon?

4.The WBG’s Engagement and Collaboration: How is the WBG perceived as a development partner in
Cameroon? Are opinions improving or declining? How effectively has the WBG facilitated the Government’s engagement with
civil society?

Do stakeholders recall any WBG messaging? What key topics does the WBG communicate that stakeholders recall? What
information do stakeholders want from the WBG?

@ 5.Communications: What are the preferred communication channels, and do they differ between stakeholder groups?
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Methodology Overview

Fielded October 2024 — January 2025

= 850 potential participants were asked to complete the survey

= Respondents completed the questionnaire either on paper or
online

= List of names provided by the WBG country team and
supplemented by the field agency

= Data collection managed on the ground by the field agents

496 participants (58% response rate)
= 26% from Yaoundé, 13% from Douala, and 30% from Maroua
= 36% have collaborated with the WBG within the past 3 years

Compared to the FY22 Country Survey Results
= 483 participants (56% response rate)
= 67% from Septetrion Region (Adamawa, North, Far North)
= 35% collaborated with the WBG

Click here for details of the Respondent Sample and Methodology.

What is your primary professional affiliation? (Select only 1 response)
(Percentage of Respondents, N=494)

Stakeholders in FY25 COS Sample

Government Institution

Private Sector

Civil Society Organization

Academia / Research Centers

Media

Bilateral / Multilateral Agency

Local Government Office or Staff

Office of a Parliamentarian

Office of the President / Prime
Minister / Minister

Other

9%

7%

1%

14%
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31%

20%
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Executive Summary

1. Overall Views of the WBG:

In FY25, stakeholder perceptions of the WBG’s operations and
engagement in Cameroon have remained consistent with the FY22
Country Survey results. The WBG was seen as relevant to the
country’s development priorities and effective in helping Cameroon
achieve results. However, respondents in FY25 reported significantly
lower levels of familiarity with the WBG (falling below the regional
average) than in FY22. The levels of trust in the WBG have remained
moderately positive over the past three years. The WBG was
considered the second most trusted institution after the United
Nations and was rated on par with the UN in relevance and
effectiveness in Cameroon.

Compared to other countries in Western and Central Africa and IDA
countries surveyed in FY24, respondents in Cameroon perceived the
WBG as more relevant.

Familiarity with the WBG* m

Relevant to Cameroon's

development 71

Effectiveness in helping

71
Cameroon achieve development _

results 7.0

BTy -
Trust the WBG to do what is right

7.0 FY22

1 2 3 4 5 6 7 8 9 10
Mean Rating

2. The WBG’s Work on Development Priorities:

As in FY22, respondents in FY25 identified health, education,
agriculture/food security, and job creation as the top priorities for
the WBG’s support (from the list of 15 sectoral areas). Notably, water
and sanitation emerged as a significantly greater priority in FY25, with
nearly three times as many respondents selecting it compared to FY22.

When asked about the WBG’s support in achieving project goals, 83%
of respondents found it helpful, with nearly half (48%) assessing it 8 or
higher on a 10-point scale.

In written comments, youth employment and entrepreneurship
stood out as important focus areas, with suggestions to fund start-ups,
promote self-employment, and create more jobs for young people.
Transport and infrastructure were also frequently mentioned
development priorities, with respondents urging the construction and
maintenance of roads and urban mobility systems to better connect
rural areas and support economic activity.

Health

Education 47%
Agriculture / food security 43%
Jobs 40%
Transport infrastructure 36%
Water / sanitation 33%
Energy 32%
Social protection 26%

Private sector development 26%

Gender equity 24%
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Executive Summary (continued)

3. WBG’s Operational Effectiveness:

When asked about the WBG’s reform efforts over the past two years,
over half of the stakeholders (59%) noted that the WBG became
somewhat or significantly better at fulfilling its core mission of
improving people’s lives in Cameroon. Over half of all respondents
(53%) recognized improvements in the WBG'’s efforts to enhance the
country’s overall business environment.

WBG’s clients and partners reported the most significant reform-
related improvements in three areas: working across its institutions as
one WBG, improving the technical quality of WBG-supported projects
in Cameroon, and partnering with others to increase development
finance. Over 70% of respondents rated these aspects positively.

While more than half of stakeholders reported improvement in the
WBG’s operational speed and ease of collaboration, at least one-third
saw no change, and approximately 10% felt that conditions had
worsened.

In written comments, respondents stressed the need for stronger
monitoring and evaluation to ensure that funds reach intended
beneficiaries and that projects achieve their goals. Closely tied to this
were concerns over poor project implementation and its misalignment
with local realities. Stakeholders recommended tailoring projects to
local contexts, employing experienced project managers, and
streamlining procurement and disbursement processes. Additionally,
respondents stressed the importance of tighter anti-corruption
measures and increased community involvement in project design and
implementation to ensure alignment with grassroots needs and local
ownership.

4. WBG Instruments:

The majority of stakeholders (74%) considered the WBG’s financial
resources its greatest value to Cameroon. Respondents gave
relatively positive ratings for the WBG’s financial instruments
meeting the country’s needs (mean=7.0 on a 10-point scale).
However, perceptions of the timeliness of the WBG’s financial
support were rather moderate, and stakeholders shared lower
ratings for the WBG'’s financing requirements being reasonable than
in the FY22 survey.

Regarding WBG’s knowledge work, 49% of respondents reported
that they had used it in the past, primarily data resources, research
and analytical reports, and workshops/training courses — all of
which are most frequently used by respondents from government
institutions.

Stakeholders valued the contribution of the WBG’s knowledge work
to development results and building institutional capacity in
Cameroon. They also shared positive perceptions of the technical
quality of the Bank’s knowledge products.

Financial resources 74%

Convening power 41%

Advisory services 32%

Data and research 29%
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Executive Summary (continued)

52% of respondents who used WBG’s knowledge work suggested that
WBG policy advice had influenced government policy in
Cameroon. Among key policy areas, respondents noted that WBG
advice contributed to changes in public funds management, health
sector strategy, and the reduction of petroleum subsidies.

Respondents in FY25 gave significantly higher ratings regarding the
adequacy of dissemination and translation of WBG publications than
in FY22. However, in their open-ended responses, stakeholders
stressed the importance of more effectively translating WBG’s
knowledge into local languages and distributing it more broadly
through social media, private and regional media, podcasts, and
traditional platforms (newspapers, radio, TV).

5. The WBG’s Engagement and Collaboration:

In FY25, stakeholders had significantly more positive views of the
WBG as a long-term development partner to Cameroon; however,
their perceptions of staff accessibility have declined.

Being a long-term partner to

Cameroon® 7.3

Responsiveness to the needs of m

the people in Cameroon

BTy -
Access to WBG staff and experts*

6.7 FY22

1 2 3 4 5 6 7 8 9 10
Mean Rating

The WBG received high ratings for the effectiveness of its
partnership with the national government (mean=7.4). At the
same time, ratings for its collaboration with other donors and
development partners have gone down (mean=6.7). While
stakeholder ratings for the Bank’s collaboration with civil society
have remained moderately positive since FY22, the effectiveness of
the WBG’s partnerships with the private sector was rated lower.
Looking forward, respondents would like the WBG to collaborate
more with local governments (46%), the private sector (29%),
and civil society (25%) in addition to its relations with the national
government.

The maijority of stakeholders identified a lack of access to finance
(83%) and corruption (64%) as the main challenges to private
sector development in the country. To enhance the WBG’s
effectiveness in private sector development, respondents
recommended expanding access to financing, investing in enabling
infrastructure, and supporting the implementation of anti-corruption
mechanisms.

6. Communications:

Two-thirds of all respondents (62%) recalled seeing or hearing
something about the WBG recently. Stakeholders reported that
they prefer to obtain communication from the WBG via its social
media channels, at its events, via direct contact with staff, or via e-
newsletters. Respondents identified information on how to work or
partner with the WBG, along with case studies of WBG projects, as
the most helpful materials for deepening their understanding of the
Bank’s role in Cameroon.
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Familiarity With the WBG is Lower than FY22, Highest
Among Development Partners

All Respondents*

Comparison of FY22 and FY25
Bilateral / Multilateral Agency

Mean familiarity: FY25=5.0

FY22=5.8 Government Institutions
Collaboration with the WBG Media
Mean familiarity: Collaborate with WBG = 7.1* Civil Society Organizations

Do not collaborate = 3.7
Academia

Stakeholder groups
Local government

Respondents from bilateral/multilateral agencies were most
familiar with the WBG, whereas the private sector respondents Office of a Parliamentarian
were significantly less familiar.

w
©

Private Sector

~ =
o

4 5 6 7 8 9 10
Mean Rating of Familiarity

-
N
w
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WORLD BANK GROUP C Q How familiar are you with the World Bank Group’s work in Cameroon? Scale: 1 Not familiar at all — 10 Very familiar
*Denotes significant difference between groups
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UN Agencies and WBG were
among the Most Trusted

Respondents from bilateral and multilateral agencies,
as well as government institutions, reported the
highest levels of trust in the WBG, with average ratings
exceeding 7.5. In contrast, all other stakeholder groups
expressed significantly lower trust, averaging 6.5 or
below.

In FY25, many institutions—including UN agencies, the
private sector, the regional development bank, the
media, and the government of Cameroon—received
significantly higher trust ratings compared to FY22.

Scale: 1 Not at all — 10 Very much

United Nations agencies*

World Bank Group

Private sector*

Regional development bank
(BDEAC)*

Academia / research centers

Civil society

Bilateral organizations

Faith-based institutions

Youth organizations

Media*

Government of Cameroon®

International Monetary Fund

How much do you trust each of the following institutions to do what is right for Cameroon?

o
o

»
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x
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22
—

mFY25
FY22

= (=

2 3 4 5 6 7 8 9
Mean Rating of Trust
*Significant difference between years
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Perceptions of WBG Relevance and Effectiveness
are Consistently Positive

Respondents rated both the WBG and UN agencies as similarly relevant and effective in supporting Cameroon’s development outcomes, with
each receiving positive mean ratings. Compared to the FY22 COS, the WBG received somewhat more favorable assessment this year
regarding its relevance; however, these improvements were not statistically significant.

(BDEAC) (BDEAC)

RELEVANCE to Cameroon’s development EFFECTIVENESS in achieving development results
World Bank Group World Bank Group
7.1 7.0
tod Nat . 7 tod Nat .
United Nations agencies United Nations agencies
mFY25 mFY25
Regional development bank FY22 Regional development bank FY22

! -
(=) :
w

International Monetary Fund International Monetary Fund

=\ =

1 2 3 4 5 6 7 8 9 10 2 3 4 5 6 7 8 9 10
Mean Rating of Relevance Mean Rating of Effectiveness

How relevant is each of the following organizations to Cameroon’s development? Scale: 1 Not at all — 10 Very much

How effective is each of the following organizations in helping Cameroon achieve development results? Scale:.1 Not at aII = 10 \ery:much @ WORLD BANKGROUP




Stakeholders from
Government Institutions
and Development
Partners had More
Positive Perceptions of
the WBG

Respondents from government institutions
and bilateral/multilateral agencies reported
significantly more positive ratings of the
WBG'’s relevance and trustworthiness than
other groups.

Seribillaesiol o C Q For question wording and scales, please see previous slides.

7.6
Effectiveness in 71
helping Cameroon
achieve development 6.8
results )
7.0

8.1
. 7.0
Relevant role in
Cameroon's 7 1
development* .
P
71

7.7
6.2
Trust the WBG to do
L
what is right for
* 6.5
Cameroon” Yy
6.8

m Office of a
Parliamentarian

Government
Institutions

Local
government

m Bilateral /
Multilateral
Agency

Civil Society

Organizations

® Private Sector

Academia

® Media

1 2 3 4 5 6 7
Mean Rating

*Significant difference between stakeholder groups
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Cameroon’s FY24 KPI Ratings Exceed Regional Peers and
Match Other IDA Countries

71 Cameroon
: FY25
71
Effectiveness in helping achieve
el ® Western and
_ Central African
. Countries
FY24
6.9 _
IDA Countries
1 2 3 4 5 6 7 8 9 10
Mean Rating
@ C Q Western and Central African Countries surveyed in FY24 included: Benin, Burkina Faso, Chad, Equatorial Guinea, Guinea-Bissau, Mauritania, Nigeria, Senegal,
WORLD BANK GROUP and Togo. _ _ _ _ o _ .
IDA FY24 countries included: Benin, Bhutan, Burkina Faso, Burundi, Cambodia, Chad, Comoros, Guinea-Bissau, Lao PDR, Lesotho, Maldives, Mauritania, 14

Senegal, Solomon Islands, Somalia, South Sudan, Sri Lanka, Togo, and Zambia.



More Than Half of the Stakeholders Said the Bank Was
Better at Improving People’s Lives and the Business
Environment in Cameroon in the Past Two Years

Based on your experience, in the past two years, how has the WBG changed in terms of...

Its work to improve people’s lives in Cameroon 43% 30% 9% I

Perceived WBG Improvement

lts work to.lmprove t.he overall business 22% 31% 37% 7%
environment in Cameroon

m Significantly Better Somewhat Better Stayed the Same Somewhat Worse m Significantly Worse

@
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C Q ' Based on your experience, in the past two years, how has the WBG changed in terms of... (Percentage of Respondents, N=382)



The Majority of WBG Clients/Partners Saw Improvement
Across All Aspects of the WBG’s Work

Based on your experience, in the past two years, how has the WBG changed in terms of...
Perceived WBG Improvement

Working across its institutions as one World Bank

41% 32% 23% 3
Group

—

Improving the technical quality of WBG-supported

0, 0, 0, 0,
projects in Cameroon <2 S e e

Partnering with others to increase development finance 35% 35% 26% 3

Being easy to work with 13% 47% 31% 6%

The speed of WBG project approval 24% 35% 30% 8%

@ m Significantly Better Somewhat Better Stayed the Same Somewhat Worse m Significantly Worse

Bilateral/Multilateral Agencies, and those who indicated that they have collaborated with the WBG in the past 3 years. Percentage of Respondents, N=232)

WORLD BANKGROUP C Q) Based on your experience, in the past two years, how has the WBG changed in terms of... (Asked only of respondents in Government Institutions, 16



The WBG’s Work on
Development Priorities
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Areas

Health, education, agriculture/food security, and jobs
were identified as the top priorities on which respondents
o Smtr el wanted the WBG to focus its resources.

This year, respondents placed significantly greater
importance on water and sanitation, with nearly three
times as many selecting it as a priority in FY25 compared
to FY22.

Notably, 54% of respondents who answered the question on how
the World Bank Group (WBG) can be more effective in Cameroon”
highlighted key development priorities, calling for the WBG’s
support to align with these areas:

= Respondents stressed the importance of investments in transportation
infrastructure, agriculture, and energy infrastructure.

= They voiced concerns about the state of education reform, urging
alignment of training with labor market needs, increased funding for
vocational and higher education, and expanded access to
scholarships.

= Employment creation was also emphasized, particularly through
support for start-ups, self-employment, internships, and targeted
funding for young entrepreneurs.

= Finally, they called for stronger private sector development, especially

for SMEs, by improving access to financing, implementing tax reforms,
and ensuring more direct engagement with the business community.

WBG: Focal Development

Health 57%

Education 47%

More of a priority
among bilateral /
multilateral
respondents(68%)

Agriculture / food security 43%
Jobs 40%
Transport infrastructure 36%
Water / sanitation 33%

Energy 2%

Social protection 26%

More of a priority among

Private sector development private sector
respondents (48%)
Gender equity More of a priority among
local government
respondents (42%)
Digital infrastructure development
Public sector governance
Climate change
Environment / natural resource
management .
Debt management

©)
—
=
[©)
=
|
N
X

WORLD BANK GROUP C Q Which areas should the WBG prioritize to have the most impact on development results in Cameroon? (Select up to 5) (Percentage of Respondents, N=398)
AWhat is the most important thing the WBG could do to increase its effectiveness in these priority areas in Cameroon? (N=237) 18



4 in 10 WBG Clients Indicated That They Were
Most Familiar With a Project Involving Agriculture

WBG clients reported that the WBG project or

initiative they were most familiar with most often EITELIHITE § EEE SEEY
involved agriculture/food security, followed by _
. Education
education and health.
Many projects were recognized as cross-cutting, Health
spanning multiple sectors and thematic areas. Climate change / environmental
(1)
Sustainab”ity
Energy / eleciricity
Transport
Water / sanitation
Top Three
o . Development
Digital infrastructure and services e e
WBG'’s Focus
Private sector development
Financial / micro-economic
management
Social protection

@ Other 9%

WORLD BANKGROUP C Q Please think about a specific WBG-supported project or initiative that you are most familiar with. Please select the development area that this WBG-supported 19
project or initiative supported. (Select all that apply) (Asked only of those who said that they collaborate with the WBG, Percentage of Respondents, N=109)




A Majority of WBG Clients Said the WBG Was Helpful in
Achieving Project Goals, With The Majority Saying “Very Helpful”

How helpful was the WBG in achieving the
goals of this 48% 35% 17% Mean =7.0
project or initiative?

m Very Helpful (8-10) Somewhat Helpful (5-7) Not That Helpful (1-4)

In Open-Ended Comments, Clients Discussed the Impact
the WBG-Supported Project Had on the People of Cameroon

“The project is being implemented to improve infrastructure, improve “Increased school attendance and retention; Increased attendance
SKills, professionals, SMEs/SMIs and structures of the social and craft rates of girls in schools; Boosting community participation in school life.”
economy through the functions adopted in the job market.” (Civil Society Organization Respondent discussing PULLCA (school

(Government Principal Respondent discussing the PADESCE Project) meals) Project)

“Improved access to basic services in selected areas in Douala (3rd and “The impact of the GBM is truly considerable in that it has allowed us to

5th). This impact could have been greater if the GBM did not have give school-aged children their unique rights and also allowed them to
overly rigid procedures or staff who were too strict in applying the build their future for a better Africa.

procedures. ...”  (Government Institution Respondent discussing the (Local Government Respondent)
Inclusive and Resilient Cities Development Project (PDVIR) project)

How helpful was the WBG in achieving the goals of this project or initiative? Scale: 1 Not helpful at all —10-Very helpful
[If helpful rating > 4] How did this WBG-supported project or initiative impact the people of Cameroon? (Please be:specific)

Asked only of those who said that they collaborate with the WBG, Percentage of Respondents, N=137 TS
WORLD BANKGROUP
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Operational Effectiveness: Summary of Comments

Monitoring, Evaluation, and Oversight

» Strengthen monitoring and evaluation (M&E) mechanisms. Form local-level monitoring committees, including community leaders and
stakeholders, to follow up on the execution of funded projects.

» Conduct baseline studies, surveys, and SWOT analyses before and after implementation. Implement real-time monitoring systems and
ensure regular progress reporting.

Project Implementation

» Emphasize capacity building, equipment provision, and technology transfer in implementation.

» Ensure effective supervision of project execution, involving local governments, youth, and communities in project design, management, and
evaluation.

Governance, Partnerships, and Contextual Alignment

» Promote public-private partnerships and collaboration with various stakeholder groups, such as civil society and the private sector, to
mobilize financing and expertise.

» Support local governance and tailor approaches to Cameroon's specific context.

» Improve transparency in project management, minimize political interference

What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Cameroon? (Please be specmc) ‘ @ WORLD BANK GROUP

Only comments related to WBG’s operations (N= 62) were summarized on this slide.
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The WBG’s Instruments
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Financial Resources Considered the
WBG’s Greatest Value to Cameroon

Almost three-fourths of respondents considered

the WBG'’s financial resources to be its

greatest value to Cameroon (this is significantly Financial resources
higher than the FY22 COS, which was 50%).

Respondents this year also highly valued the

WBG’s convening power (4% in FY22).

Convening power

Advisory services 32%

Data and research 29%

C Q ' Which WBG instruments do you VALUE the most in Cameroon? (Select up to 2) (Percentage of Respondents, N=432)

41%

74%

More valued among
respondents from the
office of a parliamentarian
and academia(50% and
48%)

23



Moderately Positive

Respondents expressed the strongest
agreement that the WBG’s financial
instruments are meeting the needs of
Cameroon, consistent with perceptions from
FY22.

Respondents reported a slight decline in their
ratings of the WBG'’s financing standards and
requirements, although the change wasn't
statistically significant.

@

_ _ e . >
WORLD BANK GROUP C Q To what extent do you agree with the following statements about the WBG'’s financial support to Cameroon*

The WBG’s financial instruments (i.e.,
budget support, loans, grants, trust funds)
meet the needs of Cameroon

The conditions of the WBG’s financing are
competitive compared to markets (private
sector or other development banks)

The WBG provides financial support in a
timely manner

The standards and requirements for the
WBG’s financing are reasonable

Scale: 1 Strongly disagree — 10 Strongly agree (Asked only to those in government institutions or who said that
they collaborate with the WBG)

Perceptions of the WBG’s Financial Instruments Remain

3 4 5 6 7 8 9 10
Mean Rating

—
N F

24



12% of Respondents Addressed the WBG Could Be
More Effective in Cameroon by Increasing
Its Financial Support: Summary of Comments

Improve Access to Finance and Investment Conditions
= Relax financing conditions and reduce credit rates to make funding more accessible, especially for SMEs and young
entrepreneurs.
= Provide long-term, flexible financing for impactful and locally relevant projects.
= Restructure debt and support strategic debt management at the national and local levels.
= Increase direct investments in underfunded sectors with context-specific financial mechanisms.

Support Local Development and Private Sector Growth

= Provide grants and aid for industrialization and ensure continued support even after project completion.

=  Work with local governments, NGOs, and communities to identify and finance development projects aligned with
real needs.

= Promote micro-financing and public-private partnerships to grow the private sector and create jobs.

Capacity Building and Policy Coordination

= Prioritize training and capacity building, collaborate with international partners for structural reforms, and empower
qualified local leaders to manage development funding and implementation.

WORLD BANK GROUP C Q ' What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Cameroon? (Please be specific) (N=237)

25



46% of Respondents Said That They Had Used WBG
Knowledge Work in the Past 3 Years

Respondents reported most frequently using the Data resources 23%

WBG’s data resources and research and

analytical reports. _
Research and analytical reports 20%

Stakeholder groups varied in how they made use of

WBG knowledge resources: .
Workshops or training courses

(in-person or online)

20%

= Respondents from government institutions were
the most likely to use the WBG’s data resources
(37%), workshops or training courses (33%), Online collaboration platforms 12%
and research and analytical reports (28%).

= Respondents from the private sector were the
most likely to answer that they have not used the
WBG'’s knowledge work (77%).

Advisory services 10%

Policy notes K2

Other I 2%

| have not used
@ WBG knowledge work

WORLD BANKGROUP C Q In the past 3 years, what WBG knowledge work have you used? (Select all that apply) 26
(Percentage of Respondents, N=439)




As a Reliable Information Source, Stakeholders
Used WBG Knowledge Work for a Variety of Purposes

Summary of their open-ended comments

Research, Analysis, and Reporting

= Using WBG data and reports to conduct thesis research, write scientific articles, analyze macroeconomic indicators, assess

poverty trends, and gather data for environmental inspection reports and sectoral assessments (e.g., electricity, water,
transport).

= Developing analytical outputs like impact reports, working condition evaluations, and studies on government responses and
infrastructure gaps.

Strategic Planning, Advocacy, and Decision-Making

= Utilizing information to shape policy direction, support women’s empowerment initiatives, and guide program planning and
business strategy.

= Informing community-level advocacy, NGO program proposals, and personal business development through insights on
development challenges and solutions.

Professional Development

= Supporting dissertations, academic coursework, and professional training in procurement, management, and public policy.

= Enhancing technical skills and career progression by referencing WBG knowledge for better performance, training
@ preparation, and institutional capacity building.

WORLD BANKGROUP

C Q ' For what purpose did you use this WBG knowledge activity/analytical work? (Please be specific) (N=60)

27



52% of Respondents Said WBG Policy Advice Influenced Government
Policy, and Discussed Its Impact in Top Development Areas

Health/Energy/Infrastructure, etc. Private Sector Development
= “Private sector promotion through strategic support. Basic education through = “The "information" report made it possible to trace the procedures for creating a
access to basic education for all. Health through the improvement of the technical business in Cameroon.”
platform.” (Government Principal Respondent) (Government Institution Respondent)
= “Integration of reproductive health and women's empowerment aspects into = “The provisions on social dialogue in Cameroon, but also the systematic
national policies.” (Civil Society Organization Respondent) consideration of private sector issues in the deformation and information of public
policies” (Private Sector Respondent)

Knowledge work

= “For ongoing investigations, surveys and field data collections.” Public Sector Governance
(Private Sector Respondent)
= “As part of the PATDHS project, the advice and support of the World Bank have - Cl;” 2 pos:tlvf way, the GBM has worked to combat poor governance in
made it possible to master the planning of the development of the hydroelectric ameroon.
potential of the Sanaga basin.” (Bilateral / Multilateral Agency Respondent)
(Government Institution Respondent) = “The oversight of public budgets by certain NGOs enhances the quality of

= “The WBG's strategic advice has effectively influenced government policies in SEAGE CEIVETY e (02108 FIHEELD COmuies iy e Couiz”

Cameroon. It has worked closely with the Cameroonian government to develop (Civil Society Organization Respondent)
development strategies that meet the country's needs. For example, the WBG
supported the government in developing the National Development Strategy
(NDS 30), which aims to promote import substitution and encourage local
production. This strategy is based on the comparative advantages of the national
economy and aims to create true Cameroonian "national champions.” (Government Institution Respondent)

(Local Government Respondent)

= “1. Readjustment of the project by reducing the cost of life of members of the
government. 2. Dematerialization of procedures in the context of public
procurement.”

In your opinion, has the WBG'’s policy advice influenced a new or previous government policy in Cameroon? (Percentage of, Respondents::N=115)

development priorities for the WBG’s focus as identified by respondents are shown here:

What government policy or action did the WBG’s advice influence and in what way? (N=) Select comments'corresponding to. theitop 6 @ WORLD BANKGROUP



Stakeholders Value WBG’s Contributions to Increasing
Cameroon’s Institutional Capacity

Working with the WBG increases

Respondents who used the WBG’s knowledge Cameroon’s institutional capacity 7.4
products expressed favorable views of the
WBG's role in strengthening institutional WBG's knowledge work makes a 71
capacity in Cameroon. Respondents from significant contribution to development
government institutions gave significantly higher results [
ratings compared to other stakeholder groups.

, o | am satisfied with the quality of the
Notably, respondents in FY25 gave significantly WBG’s knowledge work in Cameroon
higher ratings regarding the adequacy of mFY25
dissemination and translation of WBG FY22
publications into the local languages in The WBG'’s publications are m
Cameroon. adequately disseminated” 6.1

Media respondents gave significantly lower

ratings compared to all other stakeholder The WBG'’s knowledge work is

tailored to Cameroon’s context

groups.
The WBG'’s publications are
translated enough into local
language(s)* 5.6
1 2 3 4 5 6 7 8 9 10
@ Mean Rating
C How significant a contribution do you believe the WBG’s knowledge work makes to development results in Cameroon?
Q Scale: 1 Not significant at all — 10 Very significant
WORLD BANKGROUP ’_-) To what extent do you agree with the following statements? Scale: 1 Strongly disagree — 10 Strongly agree 29

AOnly asked those who indicated that they had used WBG knowledge work in the past 3 years *Significant difference between years



Stakeholders suggested that WBG Knowledge Work could be
Strengthened Through Local Engagement, more Effective
Communication, and an Increased Emphasis on Capacity Building

Strengthen Local = Direct involvement with local government/institutions, civil society, youth, and the private sector in both the
Engagement planning and execution phases of the projects.

= Decentralized collaboration, working with grassroots populations to reflect local realities, needs, and
development strategies.

. . = Publicize evaluation reports, research, and knowledge work through platforms, seminars, and regular outreach.
Improve Communication Communicate WB activities and project information more widely and frequently

Knowledge Sharing

= Translate publications and campaigns into French and local languages to reach broader audiences.

. I = Long-term training programs to combat systemic issues like corruption.
Capacity Building

= Emphasis on vocational training tailored to market needs, professional development, and youth empowerment

If you rated the quality of the WBG’s knowledge work between 1-4, how could the WBG improve the quality of its knowledge work:in“Gamearoon?

(Please be specific) (N=66) @ WORLD BANKGROUP

What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Cameroon? (Rlease be:specific) (N=237)



The WBG’s Engagement
and Collaboration
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Perceptions of the WBG’s Long-term Partnership Have

Improved

In FY25, respondents gave significantly higher ratings for
the WBG's role as a long-term partner to Cameroon.
Consistent with the FY22 survey, many also viewed the
WBG as responsive to the needs of the Cameroonian
people. However, perceptions of WBG staff accessibility
declined notably this year.

Notably, respondents from local government tended to
give significantly lower ratings than those from other
stakeholder groups, while those from government
institutions were considerably more positive.

C Q ) To what extent is the WBG an effective development partner in terms of the following?

Scale: 1 To no degree at all — 10 To a very significant degree

7.7
Being a long-term partner to _

Cameroon*

7.3

Responsiveness to needs in

Cameroon mFY25

FY22

Access to WBG staff and
experts*

-
N
w
IS
(&1
o F
~
©
©
-
o

Mean Rating
*Significant difference between years
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are most Positive

Ratings for the effectiveness of the WBG’s
collaborations with the other donors and development
partners significantly declined compared to the FY22
COS.

Respondents from local government, the office of a
parliamentarian, and, notably, respondents from
bilateral and multilateral agencies gave the lowest
ratings for the WBG'’s collaboration with other donors
and development partners (means = 5.6, 5.9, and 6.0,
respectively), thus decreasing the overall mean rating.

@

WORLD BANKGROUP C Q ) To what extent is the WBG an effective development partner in Cameroon, in terms of collaborating

with the following groups? Scale: 1 To no degree at all — 10 To a very significant degree

Perceptions of WBG’s Partnerships with the Government

7.4
National government

NI
N

Civil society (e.g., NGOs,
CBOs)

Other donors and

development partners* 5

Local government mFY25

FY22

) 6
Academia / research centers

Parliament / legislative
branch

! ! I ! 2
©
N

Private sector

5 6 7 8 9 10
Mean Rating

-
N
w F
N

*Significant difference between years 33
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Stakeholders Want the Bank to Collaborate More With
Local Government, the Private Sector, and Civil Society

Local government 46%

Private sector 29%

Notably, 20% of respondents who commented on how the
WBG could be more effective in Cameroon highlighted the
need for greater stakeholder engagement and collaboration.
Respondents specifically noted that increased collaboration
could: Other donors and development

Civil society (e.g., NGOs, CBOs) 25%

Youth organizations 1

!I
N
S

(1)
= Deepen engagement with civil society and local communities, partners i
involving marginalized and rural populations; DeriEment | s e 14%
= Broaden partnerships beyond central government, by including
bilateral and multilateral agencies, private sector actors, and Academia / research centers 14%
academic institutions to enhance collaboration and strengthen
accountability; Media B
= Strategically engage with youth, women, and local talent to
ensure more inclusive and representative development efforts. Faittrdsmsed lreifiuten | 5

(3]
2

International Monetary Fund

The United Nations

Bilateral organizations m

C Q In addition to its partnership with the national government, which of the following should the WBG collaborate with more to have a greater impact in Cameroon?

(Select up to 2) (Percentage of Respondents, N=377)

AWhat is the most important thing the WBG could do to increase its effectiveness in these priority areas in Cameroon? (N=237) 34



66% of Respondents felt the WBG had Gotten Better at
Creating Investment Opportunities in Cameroon in the Past Two Years

Based on your experience, in the past two years, how has the WBG changed in terms of:

Creating new investment To Make the WBG More Effective
| 28% 38% 22% 9% . .
opportunities in Cameroon in Private Sector Development,

Respondents Discussed:

Perceived WBG Improvement

= Expand access to financing for the private sector via direct
funding mechanisms, guaranteed funds, and micro-finance

Corruption and Political Instability Considered the Biggest mechanisms, or target financial support to entrepreneurs.

Challenges Facing Private Sector Development in Cameroon = Invest in enabling infrastructure, such as transport, energy,
and digital access. Ensure regular maintenance of built

m Significantly Better " Somewhat Better m Stayed the Same = Somewhat Worse u Significantly Worse

Access to finance i infrastructure and local capacity to manage infrastructure.
Corruption 64% = Enhance governance, transparency, and monitoring.
Implement anti-corruption mechanisms, including micro-level
Infrastructure gaps 38% reporting, to reduce fund misappropriation and enhance

Skilled workforce availability 25% accountability in private sector development.

* Promote knowledge sharing and capacity development,
Regulatory environment 23% working closely with NGOs, community actors, and academic
institutions to promote entrepreneurship, education, and

B SR § CETIENE innovation linked to private sector development.

Political instability gk

Based on your experience, in the past two years, how has the WBG changed in terms of... (Percentage of Government & Private:Sector Respondents:; Niﬁ229)
What are the biggest challenges facing private sector development in Cameroon? (Select up to 3) (Percentage of Government & Privaté~Sectar-Respondents,

N=275) @) WORLD BANKGROUP

What is the most important thing the WBG could do to increase its effectiveness in these priority, areasin Cameroon? (Plea$e b:é;specific) (N=237)



Communication and Outreach
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Outreach and Engagement Is Important Because
Familiarity Leads to More Positive Perceptions

In addition to respondents indicating a desire
for more engagement with the WBG, such
engagement can engender more positive
perceptions of the WBG. Comparing ratings of
relevance, trust, and effectiveness among
respondents highly familiar with the WBG (ratings of
8-10 on a 10-point scale) and those with little
familiarity with the WBG (ratings of 1-4 on a 10-point
scale), one can see that the more familiar
stakeholders are with the WBG, the more positive
perceptions they have of the WBG and its work.

8.8
Relevant to Cameroon's
development* :
6.5
8.6
Trust the WBG to do what 1
is right for Cameroon*
6.0
8.4
Effectiveness in helping Cameroon
achieve development results® '
6.3
1 2 & 4 5 6 7 8 9 1IO
Mean Rating

How familiar are you with the work of the WBG in Cameroon?
High Familiarity (8-10) ® Some Familiarity (5-7) Low Familiarity (1-4)

*Significant difference between levels of familiarity

How familiar are you with the World Bank Group’s work in Cameroon? Scale: 1 Not familiar at all — 10 Very familiar
C Q How relevant is each of the following organizations to Cameroon’s development? Scale: 1 Not at all — 10 Very much
How much do you trust each of the following institutions to do what is right for Cameroon? Scale: 1 Not at all — 10 Very much
How effective is each of the following organizations in helping Cameroon achieve development results? Scale: 1 Not at all — 10 Very much

37



WBG Social Media Was the Most Preferred WBG Channels for
Stakeholders to Obtain Information From the Bank

Top Two Preferred WBG Channels

Bilateral /

Multilateral C|V|I§oc!ety Private Sector Academia Media
Organizations
Agency

All Office of a Government Local

Respondents Parliamentarian Institutions government

WBG social media channels

(e.g., Facebook, LinkedIn, 51% 24% 55% 50% 63% 50% 44% 58% 50%
Instagram, Twitter/X)

HHIEIE SVET S EOTIEENEE ) 42% 77% 52% 42% 25% 36% 36% 48% 25%
workshop (in person or online)

Direct contact with WBG staff

(e.g., in person, virtually, phone, 38% 29% 28% 33% 34% 52% 46% 45% 44%
email)*

WBG e-Newsletters* 36% 41% 48% 21% 44% 26% 35% 25% 28%
WBG website (including blogs)* 32% 29% 28% 38% 56% 33% 29% 18% 36%
wﬁaﬁgfpc)t R (ke 31% 47% 31% 29% 19% 26% 36% 30% 31%
WBG publications 21% 12% 21% 25% 13% 26% 20% 28% 25%
WBG podcasts* 5% 6% 2% 13% 9% 2% 3% 10% 14%

How would you prefer to obtain information from the WBG? (Select up to 3) (Percentage of Respondents, N=449)

*Significant difference between stakeholder groups Ty @ WORLD BANKGROUP
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62% of Respondents Recalled Seeing or Hearing About

the WBG, Recently, Most Often in the Media

Among the 62% of respondents who recalled
recently hearing or seeing something about the
WBG, most said they encountered this
information through traditional media—TV, radio,
or newspapers. Nearly half also mentioned
coming across WBG-related content on social
media.

Media (television, radio, newspapers)

Social media

Event / conference / workshop (in
person or online)

Direct contact with WBG staff 19%
In contrast, local government respondents were

the least likely to have heard about the WBG, with

only 28% indicating they had. WBG website (including blogs) 15%

WBG publications 14%
e-Newsletter K343
Other
Direct messaging (e.g., WhatsApp) I 4%

Podcast | 1%

Do you recall seeing or hearing anything about the WBG recently? (N=458)
Q Where do you recall seeing or hearing this information? (Select all that apply) (Percentage of Respondents, N=280)

27%

43%

7

%
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The WBG’s Economic Forecasts and Its Mission to End Poverty
on a Livable Planet Were the Most Commonly Recalled Topics

WBG economic forecasts

WBG mission to end poverty on a livable

49%
planet

WBG reforms to become a better bank 29%

End Poverty Day celebration 17%

Other 13%

C Q What do you recall seeing or hearing about the WBG? 40
(Select all that apply) (Percentage of Respondents, N=273)



Stakeholders Want Information on How to Partner with WBG and
Case Studies of WBG Projects

Top Two Preferred Types of Information About the WBG

Bilateral /

et Pt SR it SRS, pr et A
L”;ﬁ;”;fgﬁ%%ggw to work / 58% 41% 57% 50% 57% 62% 58% 67% 63%
Case studies of WBG projects 50% 71% 55% 46% 43% 48% 47% 46% 45%
gg?vlft'iae;“pdates S 44% 53% 47% 58% 43% 45% 40% 26% 45%
oot and sorvioo 40% 35% 35% 38% 46% 38% 49% 36% 50%
Al 31% 24% 29% 33% 43% 33% 24% 31% 39%
Sector-specific strategies™ 28% 35% 39% 4% 29% 26% 16% 31% 26%
WBG research and knowledge 13% 12% 12% 17% 18% 14% 8% 26% 11%

What information would be most helpful to you in understanding the WBG's role in Cameroon? (Select up to-3)
(Percentage of Respondents, N=431)

@) WORLD BANKGROUP



Sample Demographics
and Detailed Methodology
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Sample Demographics

Which of the following WBG agencies have you

worked or collaborated with in Cameroon?
(N=170)

In the past 3 years,
have you worked or

collaborated with the No
. 0,
WBG in Cameroon? 64% International Fi
= nternational Finance 1%
(N=489) Corporation (IFC) I
Multilateral Investment
Guarantee Agency E
(MIGA)
. . . . Prefer not t if
Which best represents your geographic location? What is your rerer n°1%° SPecty
(N=482) gender?
(N=485)
Maroua 31% Female

33%

Other

@ Yaoundé 26%

WORLD BANK GROUP Douala 13%

30%

43




Sample Demographics (continued)

Within your organization, What’s your age?
would you describe yourself as... (N=485)
(N=480)

25 years or younger

26-35 years 28%
Mid-level staff 28%

Mid-level decision- 36-45 years 38%

(1)
maker / manager e

46-55 years 17%

Senior level 16%

56 years and above K32
Prefer not to specify 16%

Prefer not to specify [12%

@

WORLD BANKGROUP




Detailed Methodology

From October 2025 to January 2025, a total of 850 stakeholders in Cameroon were
invited to provide their opinions on the WBG’s work by participating in a Country Opinion
Survey (COS). Alist of potential participants was compiled by the WBG country team and
the field agency. Participants were drawn from the Office of the President / Prime Minister
/Minister, the Office of a Parliamentarian, government institutions, bilateral or multilateral
agencies, civil society organizations, the private sector, academia and research centers,
and the media.

Of these stakeholders, 496 participated in the survey (58% response rate).
Respondents received the questionnaire via courier and returned it accordingly,
completed it online, or completed it with a representative of the field agency.

This year’s survey results were compared to the FY22 Country Opinion Survey,
which had a response rate of 56% (N=483).

Comparing responses across Country Opinion Surveys reflects changes in attitudes over
time, as well as changes in respondent samples, methodology, and the survey instrument
itself. To reduce the influence of the latter factor, only those questions with similar
response scales/options were analyzed. However, the stakeholder compositions for both
survey years should be taken into consideration when interpreting these comparisons.

Key statistically significant findings (tested at the research standard of p < .05) are noted
throughout the report.

What is your primary professional affiliation? (Select only 1 response)

*Not all respondents provided information about their professional affiliation. Therefore, the total number.af: : : : : :

respondents listed in the table is lower than the N reported in the methodology.

Percentage of Respondents

Government Principals: Office of the
President, Prime Minister, Minister, 8%
Parliamentarian

Government Institutions: Employee of a
Ministry, Department, Project Implementation

0,
Unit, Independent Government Institution, 34%
Judiciary, State-Owned Enterprise
Local Government 5%

Bilateral/Multilateral Agency: Embassy,
Development Organization, Development 4%
Bank, UN Agency

Civil Society Organization: Local and

regional NGO, Community-Based

Organization, Private Foundation, 14%
Philanthropy, Professional/Trade Association,
Faith-Based Group, Youth Group

Private Sector: Private Company, Financial

Sector Organization, Private Bank 16%
Academia / Research Center 1%
Media 4%
Other 3%

Total Number of Respondents*

FY 2022

FY 2025

5%

31%

6%

7%

14%

20%

9%

8%

<1%

@) WORLD BANKGROUP



Detailed Methodology (continued)

Breakdowns for individual questions by stakeholder group and by year can be found in
the “Cameroon COS FY25 Appendices.xlsx” file published in the WBG Microdata Library,
along with the survey microdata and this report.

Please note that not all questions were asked of every respondent in FY25. Some questions—
particularly those requiring more in-depth knowledge of WBG projects and operations—were
only presented to a subset of stakeholders. Consequently, for year-over-year comparisons,
some FY22 means shown in this report are based only on the subset of respondents who
received the same questions in FY25, rather than the full FY22 sample. As a result, these
means may differ from those published in the original FY22 report. Please refer to the
questionnaire for details on question routing. The questionnaire is published in the WBG
Microdata Library, along with the survey microdata, appendices, and this report.

The open-ended comments to this survey were analyzed with ChatGPT, a generative Al tool,
and reviewed by the World Bank staff for accuracy.

@) WORLD BANKGROUP
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CountryOpinionSurveys

Thank you

For more information about this report
or the Country Opinion Survey program,
please contact:

countrysurveys@worldbankgroup.org

g 0 0 g

0000000

.....

ooooo

* e, L
ey L

....
° 8w g

F )4
L




	Slide 1
	Slide 2
	Slide 3: Contents
	Slide 4: Objectives
	Slide 5: Methodology Overview
	Slide 6: Executive Summary
	Slide 7: Executive Summary (continued)
	Slide 8: Executive Summary (continued)
	Slide 9: Overall Views of  the World Bank Group
	Slide 10: Familiarity With the WBG is Lower than FY22, Highest  Among Development Partners
	Slide 11: UN Agencies and WBG were among the Most Trusted 
	Slide 12: Perceptions of WBG Relevance and Effectiveness  are Consistently Positive
	Slide 13: Stakeholders from Government Institutions and Development Partners had More Positive Perceptions of the WBG
	Slide 14: Cameroon’s FY24 KPI Ratings Exceed Regional Peers and Match Other IDA Countries
	Slide 15: More Than Half of the Stakeholders Said the Bank Was Better at Improving People’s Lives and the Business Environment in Cameroon in the Past Two Years
	Slide 16: The Majority of WBG Clients/Partners Saw Improvement  Across All Aspects of the WBG’s Work
	Slide 17: The WBG’s Work on Development Priorities
	Slide 18: WBG: Focal Development Areas
	Slide 19: 4 in 10 WBG Clients Indicated That They Were  Most Familiar With a Project Involving Agriculture
	Slide 20: A Majority of WBG Clients Said the WBG Was Helpful in  Achieving Project Goals, With The Majority Saying “Very Helpful”
	Slide 21: Operational Effectiveness: Summary of Comments
	Slide 22: The WBG’s Instruments
	Slide 23: Financial Resources Considered the  WBG’s Greatest Value to Cameroon
	Slide 24: Perceptions of the WBG’s Financial Instruments Remain Moderately Positive
	Slide 25: 12% of Respondents Addressed the WBG Could Be  More Effective in Cameroon by Increasing  Its Financial Support: Summary of Comments
	Slide 26: 46% of Respondents Said That They Had Used WBG Knowledge Work in the Past 3 Years
	Slide 27: As a Reliable Information Source, Stakeholders  Used WBG Knowledge Work for a Variety of Purposes  Summary of their open-ended comments
	Slide 28: 52% of Respondents Said WBG Policy Advice Influenced Government Policy, and Discussed Its Impact in Top Development Areas
	Slide 29: Stakeholders Value WBG’s Contributions to Increasing Cameroon’s Institutional Capacity
	Slide 30: Stakeholders suggested that WBG Knowledge Work could be Strengthened Through Local Engagement, more Effective Communication, and an Increased Emphasis on Capacity Building 
	Slide 31: The WBG’s Engagement  and Collaboration
	Slide 32: Perceptions of the WBG’s Long-term Partnership Have Improved
	Slide 33: Perceptions of WBG’s Partnerships with the Government are most Positive
	Slide 34: Stakeholders Want the Bank to Collaborate More With Local Government, the Private Sector, and Civil Society
	Slide 35: 66% of Respondents felt the WBG had Gotten Better at  Creating Investment Opportunities in Cameroon in the Past Two Years 
	Slide 36: Communication and Outreach
	Slide 37: Outreach and Engagement Is Important Because Familiarity Leads to More Positive Perceptions
	Slide 38: WBG Social Media Was the Most Preferred WBG Channels for Stakeholders to Obtain Information From the Bank
	Slide 39: 62% of Respondents Recalled Seeing or Hearing About the WBG, Recently, Most Often in the Media
	Slide 40: The WBG’s Economic Forecasts and Its Mission to End Poverty on a Livable Planet Were the Most Commonly Recalled Topics
	Slide 41: Stakeholders Want Information on How to Partner with WBG and Case Studies of WBG Projects
	Slide 42: Sample Demographics and Detailed Methodology
	Slide 43: Sample Demographics
	Slide 44: Sample Demographics (continued)
	Slide 45: Detailed Methodology
	Slide 46: Detailed Methodology (continued)
	Slide 47: Thank you

