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Objectives

This survey was designed to assist the World Bank Group (WBG) in gaining a better understanding of how stakeholders in 

Ecuador perceive the WBG. The survey explored the following questions: 

1.Overall Views of the WBG: How familiar are stakeholders with the WBG? How much do they trust the WBG? 

What opinions do stakeholders have of the WBG regarding its effectiveness and relevance to development in Ecuador?  Are 

these perceptions improving or declining?

2.The WBG’s Work on Development Priorities: What areas of development are perceived to be the most 

important? Has the WBG helped to achieve the goals of its projects in these areas? How did these projects impact the people 

of Ecuador, and how could the WBG have been more helpful?

3.WBG Instruments: What do key stakeholders value the most regarding the WBG’s work in Ecuador? What are the 

key stakeholders’ opinions of WBG’s financial instruments and knowledge products? How are stakeholders using WBG 

knowledge work, and has it influenced government policy in Ecuador? 

4.The WBG’s Operational Effectiveness, Engagement, and Collaboration: How is the WBG 

perceived as a development partner in Ecuador? How do respondents perceive its operational effectiveness? Are opinions 

improving or declining? How effectively has the WBG facilitated the Government’s engagement with civil society? 

5.Communications: What are the preferred communication channels, and do they differ between stakeholder groups? 

Do stakeholders recall any WBG messaging? What information do stakeholders want from the WBG?

4



Q

Methodology Overview

Fielded in April – June 2025

▪ 417 potential participants were asked to complete the survey

▪ Respondents completed the questionnaire online

▪ List of names provided by the WBG country team and 

supplemented by the field agency

▪ Data collection conducted by an independent field firm

223 participants (54% response rate)

▪ 82% from the Sierra region

▪ 57% have collaborated with the WBG within the past 3 years

Compared to the FY22 Country Survey Results

▪ 202 participants (61% response rate)

▪ 84% from the Sierra region

▪ 42% collaborated with the WBG

Click here for details of the Respondent Sample and Methodology.
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Executive Summary 2. The WBG’s Work on Development Priorities:

6

1. Overall Views of the WBG:

Although stakeholders in FY25 reported lower levels of familiarity 

with the WBG than in the FY22 Country Survey, their levels of trust 

in the Bank have remained comparatively strong, ranking just below 

that of the Interamerican Development Bank (IDB) and above the 

Development Bank of Latin America and the Caribbean (CAF) and 

the IMF. Perceptions of the WBG’s relevance to the country’s 

priorities have improved significantly, and views of its effectiveness 

in helping Ecuador achieve development results have remained 

consistently high.

Compared to other countries in Latin America and the Caribbean and 

IBRD countries surveyed in FY24, respondents in Ecuador viewed 

the WBG as more relevant and effective and expressed higher levels 

of trust in the institution.
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development

Jobs

Private sector development / private
capital mobilization
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Health

Public sector governance

Education, financial inclusion and small business development, 

and jobs were indicated as the top priorities for the WBG’s support in 

FY25. Compared to the previous survey, respondents placed greater 

emphasis on jobs and private sector development, while agriculture 

and food security appeared to be somewhat lower in the priority list.

When asked how helpful the WBG was in achieving project goals, 

96% said the Bank was helpful, with 81% of respondents rating it as 

“very helpful.” 

In their open-ended comments regarding how to make the WBG more 

effective in Ecuador, respondents emphasized, among other things, 

the importance of strengthening institutional capacity and governance 

by supporting local and national institutions, enhancing public sector 

management, and promoting long-term planning. They emphasized 

the need to invest in quality education and vocational training, 

particularly for youth in vulnerable communities, to improve 

employment outcomes. Respondents stressed the importance of 

social and financial inclusion, as well as improving health systems, 



Executive Summary (continued)

with calls for better infrastructure, digital health records, and access to 

care in underserved areas.

3. WBG’s Operational Effectiveness: 

In their written comments, respondents recommended that the WBG 

enhance its operational effectiveness in Ecuador by deepening 

engagement with local governments, strengthening subnational 

institutional capacity, and tailoring interventions to territorial contexts. 

They urged the WBG to streamline project preparation and 

implementation processes, reduce bureaucratic delays, and ensure 

faster disbursement and decision-making. According to respondents, 

coordination with national and local stakeholders should be improved, 

alongside greater transparency in fund allocation and project 

monitoring. Respondents also called for a stronger strategic focus—

anchored in long-term national plans—with sustained technical and 

financial support, broader stakeholder collaboration, and a shift from 

political to development-driven priorities. 

4. WBG Instruments: 

Stakeholders considered the WBG’s financial resources to be its 

greatest value to Ecuador. They had the highest levels of agreement 

that the WBG’s conditions on its financing are competitive and 

that the WBG’s financial instruments meet the needs of Ecuador. 

Stakeholders continue to view the timeliness of WBG support very 

positively; however, perceptions of the WBG’s financing 

requirements have declined significantly, though they remained 

generally favorable. Respondents recommended that the WBG
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broaden access to financing for underserved groups, pair funding with 

strong technical support, and improve delivery by streamlining 

procedures and coordinating more effectively with the government.

79% of respondents reported that they had used WBG’s 

knowledge work, primarily research/analytical reports, data 

resources, and workshops or training courses. Stakeholders shared 

positive views on the quality of the Bank’s knowledge, and their 

perceptions of the WBG’s contribution to building institutional 

capacity in Ecuador have significantly improved since FY22. In 

qualitative comments, respondents expressed strong demand for 

capacity building, highlighting the need for expanded training and 

technical assistance across public institutions, civil society, and 

marginalized groups. They emphasized long-term knowledge transfer 

through workshops, institutional partnerships, and tailored support to 

enhance implementation capacity at both national and regional levels. 



Executive Summary (continued)

5. The WBG’s Engagement and Collaboration:

Stakeholders perceive the WBG as a long-term development 

partner, and their views of the Bank’s responsiveness to Ecuador’s 

needs have remained positive since FY22. While perceptions of 

WBG’s staff accessibility have remained generally positive, they 

have declined significantly among most stakeholder groups—with the 

notable exception of government stakeholders, whose views have 

remained consistent. 

Stakeholder views of the Bank’s collaboration with the national 

government, other development partners (e.g., IDB, CAF), civil 

society, and the private sector in Ecuador have remained positive, 

although with a slight decrease. The National Assembly was the only 

stakeholder group where perceptions of WBG collaboration were quite 

low (mean=5.7). Looking forward, respondents would like the WBG to

collaborate more with civil society (49%) and local governments 

(47%), in addition to its regular relations with the national 

government. 

The majority of stakeholders identified a lack of access to finance 

(57%), corruption (57%), and political instability (51%) as the 

main challenges to private sector development in the country. To 

enhance the WBG’s effectiveness in partnerships with the private 

sector, respondents recommended expanding access to finance, 

building private sector skills with training and rural inclusion, and 

fostering public-private partnerships through stronger dialogue and 

co-designed projects. 

6. Communications: 

Over half of all respondents (56%) recalled seeing or hearing 

something about the WBG recently. Stakeholders reported that 

they prefer to obtain communication from the WBG via its events 

(in person or online), direct contact with staff, or WBG e-

newsletters. Respondents identified sector-specific strategies, 

case studies of WBG work, and information on how to work or 

partner with the WBG as the most helpful materials for deepening 

their understanding of the Bank’s role in Ecuador. 
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Overall Views of 

the World Bank Group
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Familiarity with the WBG is Highest Among Government 
Institutions, but Has Declined Since FY22

Comparison of FY22 and FY25  

Mean familiarity: FY25 = 7.2*

 FY22 = 7.8

Collaboration with the WBG

Mean familiarity: Collaborate with WBG = 8.1*

 Do not collaborate = 6.0

Stakeholder groups

Respondents from government institutions and the office of 

the President, Minister were most familiar with the WBG, 

whereas respondents from civil society were significantly 

less familiar.
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Q How familiar are you with the World Bank Group’s work in Ecuador? Scale: 1 Not familiar at all – 10 Very familiar 

*Denotes significant difference between groups 



The WBG is Among the 

Most Trusted Institutions

While respondents expressed higher levels of trust in 

the WBG overall, civil society representatives 

reported the lowest trust levels (mean = 6.8).
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Q How much do you trust each of the following institutions to do what is right for Ecuador? 

Scale: 1 Not at all – 10 Very much *Denotes significant difference between years 



Perceptions of WBG Relevance Have Increased; Effectiveness 

Stayed Unchanged
Compared to the FY22 COS, respondents this year rated the WBG significantly more positively in terms of its relevance. Perceptions of 

effectiveness stayed the same. Notably, respondents perceive the IDB as slightly more relevant and effective than the World Bank.
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Stakeholders from Government Institutions Had 

More Positive Perceptions of the WBG

Respondents from civil society 

were less in agreement with the 

three indicators; however, it should 

be noted that these respondents 

also reported the lowest levels of 

familiarity with the Bank’s work.
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Ecuador KPI Ratings Exceed LAC FY24 and IBRD FY24 
Averages; Especially on Relevance to Development
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14Q
Latin America and the Caribbean (LAC) FY24 countries included: Chile, Costa Rica, Dominican Republic, El Salvador, Paraguay, Belize, Brazil, Uruguay

IBRD FY24 countries included: Brazil, Bosnia & Herzegovina, Chile, Costa Rica, Croatia, Dominican Republic, Equatorial Guinea, El Salvador, Georgia, Gulf 

Cooperation Council, Moldova, Morocco, Namibia, Paraguay, Poland, Seychelles, Tunisia, Uruguay, Vietnam
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Development Areas 

for WBG Focus

16Q Which areas should the WBG prioritize to have the most impact on development results in Ecuador?  (Select up to 5) (Percentage of Respondents, N=220)

^ What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Ecuador? (Please be specific) (N=180)

Compared to FY22, stakeholders in FY25 were more 

likely to prioritize jobs, making it the #3 priority this year. 

Similarly, the importance of the private sector 

development increased significantly (from 14% to 28%). 

Agriculture and food security, which ranked as the fourth-

highest priority in FY22, declined notably in importance, 

with only 20% of respondents selecting it as a priority for 

the WBG in FY25.
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Financial inclusion and small business
development
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Public sector governance

Environment / natural resource
management / forests / biodiversity

Economic policy

Energy

Climate change

Water / sanitation

Agriculture / food security

Tax policy (efficiency)

Digital infrastructure development

Youth development

Gender equity
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In their open-ended responses^, on the ways to improve the WBG’s 

effectiveness in these areas, stakeholders urged the WBG to:

• Strengthen local and national institutions through technical 

assistance, digital governance, and long-term planning.

• Invest in quality, technical, and vocational education linked to 

employment; support youth participation and skills development.

• Improve health infrastructure, digital health systems, and 

equitable access, especially in rural and underserved areas.

• Support SMEs, entrepreneurship, and job creation through private 

investment, microcredit, and PPPs.

• Invest in resilient infrastructure for energy, transport, water, and 

agriculture with long-term, integrated planning.



A Third of Respondents ed Projects Related to Social 

Protection

17Q
Please think about a specific WBG-supported project or initiative that you are most familiar with. Please select the development area that this WBG-supported project or 

initiative supported. (Select all that apply) (Asked only of those who said that they collaborate with the WBG, Percentage of Respondents, N=125)

34%

23%

21%

19%

18%
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16%

15%

14%

11%

11%

10%

Social protection

Climate change / environmental
sustainability

Health

Other

Financial / micro-economic
management

Transport

Education

Water / sanitation

Private sector development

Agriculture / food security

Energy / electricity

Digital infrastructure and services

Top Three Priorities 

for the WBG to Focus

“Receiving World Bank financing for the social 

protection network project has allowed 

implementing or co-producing social sector 

institutions to update their information in a 

comprehensive manner, which is allowing them to 

build a social protection floor so that families can 

improve their living conditions and, above all, for 

institutions to generate public policy that can be 

sustained over time...”  (Government Institution 

Respondent)
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Asked only of those who said that they collaborate with the WBG, Percentage of Respondents, N=112 

How helpful was the WBG in achieving the goals of this project or initiative? Scale: 1 Not helpful at all – 10 Very helpful

[If helpful rating > 4] How did this WBG-supported project or initiative impact the people of Ecuador? (Please be specific) (N=3)
Q

The Majority of WBG Clients Believe WBG was Very Helpful 

in Achieving Project Goals

81% 15%
How helpful was the WBG in achieving

the goals of this project or initiative?

Very Helpful (8-10) Somewhat Helpful (5-7) Not That Helpful (1-4)

“The World Bank Group's support was crucial in supporting women 

entrepreneurs in Ecuador. It helped narrow the gender gap in access to 

credit.” (Private Sector Respondent)

“It supports the Ministry of Health's National HIV Strategy; it created a 

project for comprehensive care for people of gender diversity, in 

coordination with all state institutions. Both topics address stigma and 

discrimination, gaps and barriers to access to health care, and health 

determinants that directly affect the lives of the population.” (Respondent from 

the Office of the President or Prime Minister)

In Open-Ended Comments, Clients Discussed the Impact 

the WBG-Supported Project Had on the People of Ecuador

“Water supply and sanitation to the rural parishes of the Portoviejo canton.” 
(Local Government Respondent)

“COVID-19 Emergency Response and Vaccination Project: the World Bank 

financed 18 million COVID-19 vaccine doses, representing 62% of the 

country's coverage. It also financed ICU equipment and PPE, a 

communications campaign, referrals to private hospitals, and medical 

equipment (ICU cameras, ventilators, monitors, ultrasounds, and 

electroencephalograms).” (Respondent from the Office of the President or Prime 

Minister)

Mean = 8.6



The WBG’s Instruments
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Financial Resources Considered the WBG’s Greatest 

Value to Ecuador

20

79%

39%

38%

25%

Financial resources

Advisory services

Data and research

Convening power

Q Which WBG instruments do you VALUE the most in Ecuador?  (Select up to 2) (Percentage of Respondents, N=221)

Data and research were significantly more 

valuable for civil society respondents (65%).



Perception of WBG Financial Instruments Improving

Stakeholders gave strong ratings to 

the WBG’s financing conditions, 

recognizing them as competitive in 

the market. 

Although they remain positive, 

perceptions of the WBG’s standards 

and requirements have declined 

significantly since last year. They are 

lower among all stakeholder groups 

except for government institutions.
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Q
To what extent do you agree with the following statements about the WBG’s financial support to Ecuador? 

Scale: 1 Strongly disagree – 10 Strongly agree (Asked only to those in government institutions or who said that 

they collaborate with the WBG) *Denotes significant difference between years 
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What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Ecuador? (Please be specific) (N=180) Q

Expand and Diversify Financing Channels:

▪ Respondents emphasized the need for the WBG to broaden its financing reach by including civil society 

organizations, academia, small and medium enterprises, and vulnerable groups such as rural women and LGBTI+ 

communities. They suggested expanding access to microcredit, grants, and non-reimbursable funding, especially for 

underserved and decentralized local governments.

Enhance Technical Assistance and Institutional Support:

▪ The WBG was strongly urged to pair its financial assistance with robust technical support, including project planning, 

monitoring, and implementation. 

Improve Financing, Delivery, and Coordination:

▪ Several respondents raised concerns about inefficiencies in the disbursement of funds, particularly delays in credit 

implementation. They suggested simplifying procedures and standardizing operating manuals, and better coordination 

with the government. 

Key Messages on WBG Financing: Summary of 

Comments

What is the most important thing the WBG could do to increase its effectiveness in these 

priority areas in Ecuador? 



Most Respondents Used WBG Knowledge Work in 

the Past 3 Years

Different stakeholder groups used different types 

of WBG knowledge work:

▪ Data resources were likely to be recalled by 

academia (63%) and civil society (39%) 

▪ Workshops and training were likely to be 

recalled by the government institution (56%) 

and by respondents from the office of the 

President, Minister (57%)
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I have not used WBG
knowledge work

Q In the past 3 years, what WBG knowledge work have you used? (Select all that apply) (Percentage of Respondents, N=221)



Stakeholders Used WBG Knowledge Work for a Variety of Purposes
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Q For what purpose did you use this WBG knowledge activity/analytical work? (Please be specific) (N=130)

Data, Research and Academic Use

▪ Designing public policies (climate, gender, housing, tourism).

▪ Supporting government advocacy, donor proposals, and national strategies.

▪ Developing and managing projects: procurement, monitoring, and impact 

evaluation.

For what purpose did you use this WBG knowledge work? 

▪ Using World Bank and other data for economic, social, and environmental 

analysis.

▪ Informing academic research, teaching, and evaluation.

▪ Supporting essays, papers, and technical studies.

▪ Writing journalistic articles, reports, and media content.

▪ Raising awareness on issues like migration, inequality, and discrimination.

▪ Supporting communication strategies and community outreach.

Communication & Public Awareness

Policy, Advocacy & Project implementation

“To establish and lead a National Commission to assess the 

risks and impacts of climate change in the health sector.” 

(Office of the President Respondent discussing the research 

on Climate and Health)

“The data helped me write a journalistic article focusing on the 

gender employment gap in Ecuador.” (Media respondent 

commenting on Gender Strategy 2024-2030)

“Search for statistical and biographical information for the 

preparation of statistical products of the Central Bank of 

Ecuador.” (Government Institution Respondent discussing 

several country reports)



More Respondents Recognize WBG’s Role in 
Strengthening Institutional Capacity

In FY25, respondents expressed strong approval of 

the WBG’s knowledge work, with significantly 

improved perceptions of its contribution to 

strengthening Ecuador’s institutional capacity.
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Q
How significant a contribution do you believe the WBG’s knowledge work makes to development results in Ecuador? Scale: 1 Not significant at all – 10 Very significant

To what extent do you agree with the following statements? Scale: 1 Strongly disagree – 10 Strongly agree 

^ If you rated the quality of the WBG’s knowledge work between 1-4, how could the WBG improve the quality of its knowledge work in Ecuador? (Please be specific) (N=5)

Only asked those who indicated that they had used WBG knowledge work in the past 3 years

To improve the Bank’s knowledge work,^ respondents 

suggested:

• Hold workshops on WBG’s impact; engage communities 

more effectively.

• Coordinate with IMF and IDB to push long-overdue 

policy changes.
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Q

Analytical Work 
and Research

▪ Commission comparative and evidence-based research to inform public policy design and identify 

what works.

▪ Partner with local academia and media to support data-driven discourse and knowledge 

dissemination.

Capacity Building
▪ Strengthen institutional and human capacities across ministries, local governments, and civil society 

through targeted training.

▪ Support inclusive approaches by empowering youth, LGBTI+ groups, and vulnerable populations 

with skills and participatory opportunities.

Stakeholders suggested that WBG Knowledge Work could be more 

Effective by focusing on Analytical Work, Capacity Building, and 

Technical Assistance

Technical 
Assistance

▪ Provide tailored technical support to design, implement, and monitor sector-specific projects.

▪ Expand advisory services tied to financial instruments for infrastructure, agriculture, environment, and 

social development.

What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Ecuador? (Please be specific) (N=180) 



The WBG’s Operational 

Effectiveness, Engagement 

and Collaboration
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The WBG is Viewed as a Long-Term Partner; 

Perception of Accessibility Decreased

Stakeholder opinions varied significantly: 

respondents from media (mean = 6.6) and civil 

society (mean = 6.7) were less likely to agree with 

the statement on staff accessibility.
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Mean Rating
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Q To what extent is the WBG an effective development partner in terms of the following? Scale: 1 To no degree at all – 10 To a very significant degree 

^What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Ecuador? (Please be specific) (N=180)

Regarding operational effectiveness, respondents’ 

concerns included: ^

• Strengthen local institutional capacity and tailor 

solutions to regional needs through technical 

assistance and decentralized project design

• Simplify processes and improve coordination 

between local and central offices to accelerate 

implementation and reduce bureaucratic delays

• Ensure effective use of funds through better 

monitoring, transparency, and direct engagement 

with beneficiaries

*Denotes significant 

difference between years



WBG Partnerships in Ecuador Perceived as Positive

Stakeholders from bilateral/multilateral agencies 

(mean = 6.0) and civil society (mean = 6.1) rated 

the WBG’s collaboration with civil society 

significantly lower than other stakeholder 

groups.
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Civil society (e.g., NGOs, CBOs)

National Assembly

Mean Rating

FY25

FY22

Q
To what extent is the WBG an effective development partner in Ecuador, in terms of collaborating with 

the following groups? Scale: 1 To no degree at all – 10 To a very significant degree *Denotes significant difference between years 



Stakeholders Want the Bank to Collaborate More 

With Civil Society and Local Government
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49%

47%

31%

30%

11%

9%

Civil society (e.g., NGOs,
CBOs)

Local government

Other donors and
development partners

Academia / research centers

Other

National Assembly

Q
In addition to its partnership with the national government and private sector in the case of IFC, which of the following should the WBG collaborate with more to 

have greater impact in Ecuador? (Select up to 2) (Percentage of Respondents, N=220)

^What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Ecuador? (N=180) 

Of note, the need for collaboration for better results surfaced 

multiple times in the answers to the question of how the WBG can 

be more effective in Ecuador .̂ Specifically, stakeholders 

emphasized:

• The importance of engaging local actors with data and territorial 

expertise; expand partnerships beyond usual stakeholders.

• Coordination across sectors: government, academia, private 

sector, and civil society for aligned impact.

• Creating inclusive spaces for joint project design, knowledge 

sharing, and visibility.



Access to Finance, Corruption, and Political Instability are Challenges 

Facing the Private Sector Development in Ecuador
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Q
What are the biggest challenges facing private sector development in Ecuador? (Select up to 3) (Percentage of Government & Private Sector Respondents, N=134)

What is the most important thing the WBG could do to increase its effectiveness in these priority areas in Ecuador? (Please be specific) (N=180) 

To Make the WBG More Effective in Private Sector 

Development, Respondents Discussed:

• Expand access to financing through credit guarantees, private 

equity, and microcredit, especially for SMEs and innovative 

sectors.

• Provide technical assistance and training to boost private 

sector capacity, with a focus on skills development and rural 

inclusion.

• Promote public-private partnerships (PPPs) and strengthen 

dialogue with private sector actors to co-design and implement 

impactful projects.

57%

57%

51%

42%

25%

24%

9%

8%

Access to finance

Corruption

Political instability

Regulatory environment

Market size / demand

Infrastructure gaps

Other

Skilled workforce availability



WBG Effectiveness in Facilitating Civil Society Participation

6.7

1 2 3 4 5 6 7 8 9 10

All Respondents

Mean Rating of Effectiveness
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Q How effective is the WBG in facilitating civil society participation in development policy dialogue and implementation in Ecuador? Scale: 1 Not effective at all – 10 Very 

effective

[If effectiveness rating < 5] How could the WBG be more effective in facilitating civil society participation in development policy dialogue and implementation? (Please 

be specific) (N=16) [If effectiveness rating > 4] Please share examples of the WBG’s effective facilitation of civil society participation in development policy dialogue 

and implementation. (Please be specific) (N=69)

Only around 18% of respondents rated the WBG’s 

effectiveness below average (1-4). These respondents 

suggested the following could help to make the WBG 

more effective:

▪ Include civil society representatives in policy dialogue to 

ensure diverse and grounded perspectives are 

considered in development planning.

▪ Be more attentive to stakeholder feedback, especially 

from marginalized and underrepresented groups.

▪ Prioritize collaboration with local NGOs over 

international NGOs to ensure better contextual 

understanding, stronger community trust, and more 

effective resource allocation

▪ Incorporate improvements to public services into loan 

conditionalities to increase government accountability 

and promote rights-based, inclusive development.

Some Examples of the WBG’s Effective 

Facilitation of Civil Society Participation

“In the case of the Rural Water and Sanitation Project, the World Bank 

Group promoted the creation of community committees responsible for 

overseeing project implementation and monitoring the use of funds. This 

not only strengthened transparency but also empowered communities to 

directly influence technical and social decisions related to their access to 

safe drinking water and sanitation.” 

(Office of the President, Minister Respondent)

“Participation in Quito, Ecuador, in the "World Bank-supported Knowledge 

Exchange on the Inclusion of Sexual Orientation and Gender Identity in 

Quito, Ecuador, from Thursday, April 25th to Friday, April 26th, 2024." The 

objective was to hold roundtable discussions and provide technical 

assistance to facilitate the design of inclusive, diverse, and transparent 

public policies between the State, LGBTI organizations, and youth in 

Ecuador. The World Bank sought to create a space to discuss and 

collaborate on the development of public policies that reflect diversity and 

promote equal rights.” (Civil Society Respondent)

“An example of effective WBG facilitation was the promotion of dialogue 

spaces in the context of economic inclusion projects for migrants and 

refugees in Ecuador. Through workshops and consultations, civil society 

organizations were enabled to contribute to the design of components 

related to social protection, economic integration, and mechanisms for 

serving vulnerable populations.” (Civil Society Respondent)



Communication and Outreach

33



Outreach and Engagement Is Important Because 
Familiarity Leads to More Positive Perceptions

Greater engagement with the WBG not only meets 

stakeholder demand but also fosters more positive 

perceptions. Stakeholders highly familiar with the 

WBG (ratings of 8–10) consistently rate its trust, 

relevance, and effectiveness higher than those with 

low familiarity (ratings of 1–4).
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9.0

8.7

8.5

8.0

7.7

7.3

6.1

5.3

5.3

1 2 3 4 5 6 7 8 9 10

Relevance to Ecuador's
development*

Trust the WBG to do what
is right for Ecuador*

Effectiveness in helping Ecuador
achieve development results*

Mean Rating

High Familiarity (8-10) Some Familiarity (5-7) Low Familiarity (1-4)

Q

How familiar are you with the work of the WBG in Ecuador?

How familiar are you with the World Bank Group’s work in Ecuador? Scale: 1 Not familiar at all – 10 Very familiar

How much do you trust each of the following institutions to do what is right for Ecuador? Scale: 1 Not at all – 10 Very much

How relevant is each of the following organizations to Ecuador’s development? Scale: 1 Not at all – 10 Very much

How effective is each of the following organizations in helping Ecuador achieve development results? Scale: 1 Not at all – 10 Very much

*Denotes significant 

difference between 

groups



WBG Events/Conference/Workshops Are Stakeholders’ Main 
Preference for Receiving Information from the Institution

All 

Respondents

Office of the 

President, 

Minister

Government 

Institutions

Local 

Government

Bilateral 

/Multilateral 

Agency

Civil Society
Private 

Sector
Academia Media

WBG event / conference / 

workshop (in person or online)*
56% 81% 65% 42% 44% 61% 61% 58% 24%

Direct contact with WBG staff (e.g., 

in person, virtually, phone, email)
46% 38% 49% 67% 56% 45% 46% 37% 29%

WBG e-Newsletters 45% 48% 40% 33% 41% 52% 49% 37% 62%

WBG direct messaging (e.g., 

WhatsApp)*
31% 52% 21% 67% 19% 29% 41% 5% 38%

WBG social media channels (e.g., 

Facebook, LinkedIn, Instagram, 

Twitter/X)

30% 14% 35% 17% 28% 39% 27% 37% 33%

WBG publications 25% 19% 28% 33% 31% 13% 24% 37% 19%

WBG website (including blogs) 18% 29% 21% 8% 31% 13% 5% 26% 14%

WBG podcasts 12% 10% 14% 0% 6% 23% 15% 11% 5%
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Q How would you prefer to obtain information from the WBG? (Select up to 3) (Percentage of Respondents, N=220)

Top Preferred WBG Channels

Stakeholder preferences vary and should inform targeted outreach. While the majority of respondents favored WBG events, conferences, or workshops, respondents 

from civil society, the private sector, and the media gave their preference to the WBG e-newsletter. WBG direct messaging was especially popular among the local 

government and the office of the President, Minister.

*Denotes significant difference between stakeholder groups



56% of Respondents Recalled Seeing or Hearing 
About the WBG Recently, Most Often through the Social Media

Respondents primarily recalled hearing 

about the Bank through social media. 

While events, conferences, and 

workshops were their most preferred 

channels for learning about the Bank, only 

23% reported recalling any information 

about the Bank from these sources 

recently.
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46%

31%

27%

27%

23%

21%

18%

8%

5%

2%

Social media

WBG publications

WBG website (including blogs)

Direct contact with WBG staff

Event / conference / workshop (in
person or online)

Media (television, radio, newspapers)

e-Newsletter

Direct messaging (e.g., WhatsApp)

Other

Podcast

Q Do you recall seeing or hearing anything about the WBG recently? (N=221)

Where do you recall seeing or hearing this information? (Select all that apply) (Percentage of Respondents, N=124)



To Better Understand the WBG’s Role in Ecuador, Stakeholders 
Wanted Information on Sector-Specific Strategies, Case Studies, 
and How to Partner with the WBG

All 

Respondents

Office of the 

President, 

Minister

Government 

Institutions

Local 

Government

Bilateral 

/Multilateral 

Agency

Civil Society
Private 

Sector
Academia Media

Sector-specific strategies 47% 57% 58% 33% 52% 45% 44% 42% 24%

Case studies of WBG projects 42% 43% 42% 42% 36% 35% 49% 63% 29%

Information on how to work / 

partner with WBG*
42% 38% 44% 50% 36% 71% 37% 26% 24%

Impact assessments and 

evaluations
40% 38% 28% 58% 42% 42% 37% 42% 57%

WBG research and knowledge 39% 43% 35% 17% 39% 45% 32% 47% 52%

Regular updates on WBG 

activities
32% 33% 30% 25% 42% 32% 24% 26% 43%

Overview of WBG financial 

products and services
27% 33% 35% 33% 21% 19% 39% 11% 14%
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Q What information would be most helpful to you in understanding the WBG's role in Ecuador? (Select up to 3) 

(Percentage of Respondents, N=221) *Denotes significant difference between stakeholder groups

Top Types of Preferred Information About the WBG



Sample Demographics

and Detailed Methodology
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Sample Demographics
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Yes
57%

No
43%

In the past 3 years, have 

you worked or 

collaborated with the 

WBG in Ecuador? 

(N=223)
88%

25%

2%

World Bank (IBRD)

International Finance
Corporation (IFC)

Multilateral Investment
Guarantee Agency

(MIGA)

Which of the following WBG agencies have you 

worked or collaborated with in Ecuador?
(N=127)

Which best represents your geographic location?
(N=218)

82%

17%

1%

Sierra

Costa

Galápagos

10%

35%

33%

19%

2%

26-35

36-45

46-55

56 and above

Prefer not to
specify

What’s your age? 
(N=221)



Detailed Methodology

From April to June 2025, a total of 417 stakeholders in Ecuador were invited to provide 

their opinions on the WBG’s work by participating in a Country Opinion Survey (COS). A 

list of potential participants was compiled by the WBG country team and the field agency. 

Participants were drawn from government institutions, local government, bilateral or 

multilateral agencies, civil society organizations, the private sector, academia and 

research centers, and the media. 

Of these stakeholders, 223 participated in the survey (54% response rate). 

Respondents received the questionnaire via email and completed it online.

This year’s survey results were compared to the FY22 Country Opinion Survey, 

which had a response rate of 61% (N=202). 

Comparing responses across Country Opinion Surveys reflects changes in attitudes over 

time, as well as changes in respondent samples, methodology, and the survey instrument 

itself. To reduce the influence of the latter factor, only those questions with similar 

response scales/options were analyzed. However, the stakeholder compositions for both 

survey years should be taken into consideration when interpreting these comparisons.

Key statistically significant findings (tested at the research standard of p < .05) are noted 

throughout the report with an asterisk.
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Percentage of Respondents FY 2022 FY 2025

Government Principals: Office of the 

President, Prime Minister, Minister, 

Parliamentarian
15% 9%

Government Institutions: Employee of a 

Ministry, Department, Project Implementation 

Unit, Independent Government Institution, 

Judiciary, State-Owned Enterprise

26% 20%

Local Government 5% 5%

Bilateral/Multilateral Agency: Embassy, 

Development Organization, Development 

Bank, UN Agency
11% 15%

Civil Society Organization: Local and 

regional NGO, Community-Based 

Organization, Private Foundation, 

Philanthropy, Professional/Trade Association, 

Faith-Based Group, Youth Group

11% 14%

Private Sector: Private Company, Financial 

Sector Organization, Private Bank
16% 19%

Academia / Research Center 9% 9%

Media 5% 9%

Other 2% 0%

Total Number of Respondents 202 223

Q What is your primary professional affiliation? (Select only 1 response)



Detailed Methodology (continued)

Breakdowns for individual questions by stakeholder group and by year can be 

found in the “Ecuador COS FY25 Appendices.xlsx” file published in the WBG 

Microdata Library, along with the survey microdata and this report.

Please note that not all questions were asked of every respondent in FY25. Some 

questions—particularly those requiring more in-depth knowledge of WBG projects 

and operations—were only presented to a subset of stakeholders. Consequently, for 

year-over-year comparisons, some FY22 means shown in this report are based only 

on the subset of respondents who received the same questions in FY25, rather than 

the full FY22 sample. As a result, these means may differ from those published in 

the original FY22 report. Please refer to the questionnaire for details on question 

routing. The questionnaire is published in the WBG Microdata Library, along with the 

survey microdata, appendices, and this report.

The open-ended comments to this survey were analyzed with ChatGPT, a 

generative AI tool, and reviewed by the World Bank staff for accuracy.
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Thank you

For more information about this report 

or the Country Opinion Survey program, 

please contact:

countrysurveys@worldbankgroup.org
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