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INTRODUCTION: APPRECIATION TO WRI 

Thank you Matt (Nimetz), for the kind introduction. And thanks to Gus 
(Speth) for the invitation to speak at this special celebration. 

I'd like to echo previous speakers and commend Gus on ten years of 
outstanding leadership. We all owe a debt of gratitude to him -- and to WRI -
- for helping to bring attention to the vital importance of the environment. 

I'd also like to wish Jonathan (Lash) and the Institute many more years 
of solid contribution to the goals of natural resource management and global 
environmental improvement. 

WRI/BANK COLLABORATION 

The World Bank has certainly benefitted from its collaboration with WRI 
over the years -- from helping to protect tropical forests, to this year's 
World Development Report, to working together on concepts and ideas that led 
to the establishment of the Global Environment Facility. 

With the help of WRI and others -- the Bank has been increasing its 
emphasis on the environment: trying to acquire the diverse professional 
skills required; adapting our policies; and incorporating the lessons of 
experience -- which have sometimes been costly and painful. 

Today, our focus is very much on sustainable development: the 
recognition that the goals of poverty reduction and environmental protection 
go hand in hand -- and that environmental problems are people problems. 

THE RIO CONSENSUS 

The Earth Summit held in Rio last summer gave added impetus to our 
work. More than a hundred world leaders made a commitment to sustainable 
development. UNCED also had a worldwide impact in terms of public education 
on environmental issues. 

The consensus that emerged from Rio was very important: 

First, we agreed that promoting development is the best way to protect 
the environment -- and vice-versa. Policies that make economic sense often 
make environmental sense. For example: 

If Eastern Europe eliminated energy subsidies, it would not only reap 
long-term economic benefits -- but half of its air pollution would 
disappear. 

If Africa eliminated logging subsidies, many people and forest-dwellers 
would be better off -- and so would the forests. 
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A second point of consensus in Rio was the critical need to tackle 
climate change. loss of biodiversity. and other global issues. The two 
conventions signed made clear that the rich countries must play a primary role 
in addressing these problems. 

Third. the Earth Summit recognized that not enough attention has been 
given to the most serious environmental problems that affect large numbers of 
the world's poorest people: unclean water, inadequate sanitation, air 
pollution and soil depletion. These environmental problems are poverty 
problems -- and they are today's most urgent priorities. 

A fourth major point of agreement in Rio was the importance of 
partnership: within governments -- finance ministries and environmental 
ministries need to cooperate in order to operationalize the commitments their 
leaders made in Brazil. And among international institutions -- making the 
most effective use of our comparative advantages, including the special skills 
of NGOs. 

Partnership between the rich and poor nations is also crucial. The 
developed world must help the poor countries help themselves: 

by increasing the flow of concessional resources for poverty reduction 
and environmental protection; 

and by improving the international economic climate. Frankly, it's 
inconsistent to claim a concern for the environment but not to support 
the Uruguay round, which could generate tremendous resources for 
sustainable development. 

Ladies and Gentlemen: The Rio consensus was loud and clear. Now it's 
time for follow up and action. 

THE BANK'S ROLE 

At the World Bank over the last several years. there's been an increasing 
awareness of environmental concerns -- and an effort to integrate them into 
our work: 

• A system for environmental assessment is now in place 
projects which we help finance. It isn't perfect yet 
we're learning. and working with our borrowers to get 

for the 
but 

it right. 

• We're supporting our member countries with their National Environmental 
Action Plans. Our concessional affiliate, The International 
Development Association, plays a key role in this area, particularly in 
the poorest countries. We can help incorporate in these plans issues 
of policy and institutional reform, sectoral linkages. participation 
and financing. 
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• We're assisting over 40 countries with specific environmental 
management projects -- from pollution control in Beijing and Mexico 
City, to land management in Uganda. 

• We're expanding our support for investments 
poverty reduction and for the environment: 
water and sanitation is projected to double 
years; our investment in education, health, 
planning should rise by two-thirds. 

that are good for 
our support for clean 
over the next three 
nutrition and family 

• We're giving increased priority to the crucial role of women as 
managers of natural resources -- through targeted extension, 
training and credit programs, and through educational reforms. Over 
half of our agricultural projects, and two-thirds of our education 
projects, now include specific measures to help women. 

• We're also maintaining our support for research on environmental 
technologies. The Consultative Group on International Agricultural 
Research -- chaired by the Bank and supported by other donors -
holds great potential to improve both agricultural productivity and 
environmental sustainability. 

On global issues, the Bank is working with UNEP, UNDP and our other 
partners through the the Global Environment Facility. The beauty of the GEF 
is that it can help mobilize resources and coordinate actions -- without 
creating yet another international bureaucracy. 

At a meeting in Abidjan ten days ago, important steps were taken to 
strengthen the GEF through universal membership; partnership between the rich 
and poor countries in its decision-making; and closer linkage with global 
conventions. It was also agreed that the GEF should be replenished next year. 

CHALLENGE TO THE BANK 

The challenge for the Bank is to keep up with the demand from our 
borrowers at all stages of development. 

Even those in the midst of economic crisis -- like the nations of 
Eastern Europe and the former Soviet Union -- have asked for the Bank's 
assistance to clean up their environment. At the same time, countries which 
have had success in restructuring their economies -- such as Chile, Indonesia 
and Mexico -- are asking us to help them give increased priority to the 
environment. 

In response, we've recently undertaken a reorganization which includes 
the establishment of new Vice Presidencies for Environmentally Sustainable 
Development, and Human Resource Development. 
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We don't yet have the full range of skills that we need. We haven't 
yet developed all the necessary tools. It's clear to me that we need to do 
more to incorporate the lessons of our successes and failures; and to improve 
on-the-ground implementation -- which is where development really counts . 

We will continue to need your criticism; we're listening c osely and 
we'll try to be responsive. We will need your support -- especially for IDA 
and the GEF. And we will need your partnership, in analysis, implementation 
and persuasion -- to keep policymakers focused on the absolute priority of 
sustainable development. 

CHALLENGE FOR THE INTERNATIONAL COMMUNITY 

What should NGOs, donor agencies, the UN, the regional development banks, 
and the World Bank be aiming to achieve as we work with the developing 
countries to promote sustainable development? When we celebrate WRI's 20th 
anniversary, how will our success in translating the Rio consensus into action 
be measured? Let me suggest four challenges that are crucial if we are to 
make real progress: 

• First, we must follow up and implement the specific commitments made 
in Rio -- including the international conventions and the promisea 
made to provide additional concessional resources for the 
environment. 

• Second, we must support the developing countries as they strengthe n 
their environmental policies and institutions -- by helping them 
prepare and, even more importantly, implement National 
Environmental Action Plans. 

• Third, we must attack the local environmental problems which hurt 
the poor the most -- especially unclean water, inadequate sanitation 
and soil degradation. 

• Fourth, we must increase the focus on slowing global population 
growth, which poses a major threat to environmental sustainability. 
Central to this effort is accelerated development and, particularly, 
increasing access to education for girls in the developing world. 

CONCLUSION: POVERTY REDUCTION IS KEY 

Ladies and Gentlemen: our success in meeting these challenges depends on 
our making a much stronger attack on global poverty. Poverty is at the root 
of our development problems and our environmental problems . 

If we want to protect the environment, we have to reduce poverty. 

We know what needs to be done. Let's do it. Thank you. 
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