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Why an “Approach”? 

An approach is not a 
rigid method, formula or 

a lens through which 

-
ience principles serve as 
guides—such as focusing 

to risks—the ERA tools 
-
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Resilience and 
outcomes: 
Resilience itself is not an 
outcome or a charac-

Rather resilience is a 
process that facilitates 

Risks: 

risk are integral to 
any discussion of 

alone, rather they 
-
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CHAPTER I ASSESSMENT AT THE NATIONAL LEVEL

I.III Select School Samples for
Assessments
1. Present local assessment options

(critical case school criteria and RES
360o questionnaire)—with time and
resource requirements.

2. Discuss: Based on sampling criteria,
identify potential schools for
participation.

I.II National level focus group

PROCESS:
1. Present a basic conceptual framework

on education resilience and the results
of the national data review on risks.

2. Discuss the results of the national data
review on risks, identifying the
national risk priorities of the MoE.

3. Present risk related national
education programs funded by the
MoE, international organizations or
NGOs.

4. Discuss the national programs,
prioritizing the protection and risk
prevention programs reaching the
school and community level.

RESULTS:
1. TYPOLOGY OF NATIONAL RISKS
2. IDENTIFICATION OF NATIONAL AND LOCAL PROTECTION AND PREVENTION PROGRAMS
3. SELECTION OF SAMPLE SCHOOLS FOR ASSESSMENT

I.I Review of national data

A. Risks: Identify the national risks
facing youth and communities as
documented in national databases
and reports.

B. Education responses and
programs:
1. Identify the development strategies
of the Ministry of Education.

2. List risk relevant national education
responses and programs funded by
the MoE, international organizations
or NGOs (for example, programs
providing services to populations in
contexts of adversity, related to
violence, malnutrition, poverty, etc.).

3. Identify any education programs on
risk mitigation or prevention targeting
the school level.

C. Identify the legal and policy
frameworks related to child and
youth protection, risk prevention,
social cohesion, etc.

INPUTS TO DESIGN RES 360° QUESTIONNAIRE: The prioritized national risks and
support programs are used to design the RES 360° questionnaire.
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CHAPTER II CRITICAL CASE SCHOOL ASSESSMENT

PRIMERA PARTE

1. Present the rationale for
studies of resilience critical
case schools.

2. Discuss risks at the school
level, taking into account
adversities in the school, in the
community and in the students'
families.

3. Discuss existing assets to
mitigate risks and positive
engagement in school
community, family and
students.

3. Discuss the risks and assets
identified, and prioritize 5 local
risks and 5 local assets for
inclusion in RES 360o

Questionnaire.

II.III School Level Interviews and Focus Groups
Conduct focus groups at the school and community
level with key players (students, parents and
teachers).

PROCESS:
Review observation guidelines
to be implemented during
early school visits.

II.I School Visit to Build Trust, Observe and Plan
Logistics
Visit critical case schools that serve as models to
collect information about risks and resilience for
the RES 360° questionnaire. Establish a direct trust
relationship with the principal and teachers,
organize logistics observe and gauge the school
environment.

II.II Informative and Experiential Workshops

Conduct informative and experiential workshops
with the education community focusing on

the concept of resilience,
elements that clarify the dynamics of
risk, and
elements that clarify opportunities.

Present simple resilience
framework.
Discuss personal stories and
experiences about resilience.

RESULTS:
1. Typology of risks at the school level
2. Typology of school, community and family strengths
3. List of protection and prevention programs that are being implemented in the school

Inputs to Design of RES360° questionnaire: Prioritized school/community risks and
assets/opportunities to mitigate risks are used to design the RES 360° questionnaire.
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CHAPTER III DESIGN OF THE RES 360° QUESTIONNAIRE AND SURVEY ADMINISTRATION

III.I Design of RES 360° Questionnaire
Preparation of questionnaires based on
information collected through focus group
interviews with the Ministry of Education
and critical case school communities. These
sources serve to design survey items for: (i)
prioritized risks, (ii) local assets/strengths,
and (iii) national support programs.

Context. Sample represents schools in
various contexts of adversity of the
country
Informed Consent. Consent of the
education community to participate to
be secured
Access and Trust. Before conducting the
survey, preliminary visits and
informative/experiential workshops
(similar to the critical case schools) are
conducted

Survey Section A: Risks (national and
local)
Survey Section B: Assets
(School/Community assets and Support
programs provided by the Ministry of
Education, NGOS, and others)

III.II RES 360° Survey Sample Selection and
Administration

1. Selection of school sample for the
RES 360 questionnaires

2. Administration of RES 360°
Questionnaire

III.III Analysis of 360° Survey Data
Analysis of data collected through the RES
360° questionnaire.
Establish recommendations for MOE and
participating school communities

RISKS
Critical and Latent Risks: National and
Local
Collective View of Risks: Students,
parents, teachers and school
administrators
Risk Location: Schools, Home, Streets

ASSETS
Student Identified Local Assets: Assets
in school and community to mitigate
risks
Collective View of Assets: students,
parents, teachers and school
Support Programs: importance and
availability in schools, communities, and
to administrators
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CHAPTER IV INTERPRETATION OF FINDINGS AND MOBILIZATION OF KNOWLEDGE

Report for the Ministry of Education
Country Report

D. Highlight school and education
system relevant opportunities
to respond and align with
students and community assets
to foster learning and well
being and mitigate risks

B. Collective view of critical and
latent risks confronting
students (regional, school and
central/local comparison)

C. Identification of local assets
and supports used by
education community to
mitigate risks

A. Summary of (1) critical and
latent risks faced by students,
teachers and families; (2) local
resilient actions (assets); and
(3) important support
programs

Report for schools and participating
communities School Report

A. Summary of (1) critical and
latent risks faced by students,
teachers and families; (2) local
resilient actions (assets); and
(3) important support
programs

B. The level of Collective
Understanding among the
education community (teachers,
parents, principals, students) of
critical and latent risks faced by
students and of the local assets to
mitigate these risks

C. Strategies to Foster Resilience
in the Education Community:
Focus on risks within schools,
promote school staff parent
positive engagement, aligned
support from education
(national/regional) programs





Fieldwork 

While this focus 
group follows the 

-
view, planning for 
the focus group can 

start of the rapid 
assessment to min-
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Type of local              
assessment Expected sample resources required



29

Schools Purpose of the assessment
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What helps us to recover and move for-
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If more than two 

are selected, it is rec-
ommended that only 

conducted with each 
of the sample groups 

-
ers and parents), with 

 

-
-

-
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items regarding the risks, 
assets and supports avail-

of this data will provide: 
-

local levels of the risks 

as well as resources 

to the school commu-

risks within schools as 
-

system 
 Alignment of educa-

local assets to promote 

-

risks in adverse con-
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STUDENTS PARENTS
-

-

SPSS

Excel Clustered bar charts: 

(home, street or 

SPSS

Excel Clustered bar charts:
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STUDENTS PARENTS
Important School or 
Community Assets

SPSS
Excel Clustered bar charts: 

School or Communi-
SPSS
Excel Clustered bar charts:
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