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Context  
 

Armenia has a very small economy that has carried out strong reforms in many areas 

over the past decade and a half. It grew at a very fast pace prior to the global crisis (about 12 

percent on average between 2000 and 2007), in part due to a strong inflow of remittances and 

FDI. But exports (which are highly concentrated around copper, molybdenum, and tourism) 

stagnated from 2005 when growth in income per-capita continued while exports per capita 

started to fall—thus the bulk of GDP growth was driven by the non-tradable sectors and in 

particular construction.  

 

The country was significantly hit by the global financial crisis with output falling by 

over 14 percent last year. Tight banking regulation preserved financial stability (although 

commercial banks are exposed to the domestic housing market and, thus, still vulnerable). In 

response, Armenia adopted a strong stimulus package from early 2009 that like in most 

countries relied primarily on a countercyclical monetary and fiscal response. With the initial 

fall in collections the authorities had to cut spending across the board, but as external 

borrowing became available the stimulus focused on the provision of credit and guarantee 

facilities to private enterprises, and better prioritization of spending in the state budget 

towards social sectors and infrastructure. While the package has had the desired stabilization 

effect, public external debt has however increased from 13.5 percent of GDP in 2008 to a 

forecasted 43 percent of GDP in 2010. 

 

Looking forward, the country faces a number of significant constraints to its 

development—among others a complete closure of two of its four borders, which raises 

transport costs and reduces contestability in local markets. On the other hand, the country's 

skill base is strong (including for IT and other sectors), and some industries are strong or 

have a very strong potential (tourism, mining, alcoholic products, and agro-businesses). The 

post-crisis policy package includes – at the macroeconomic level - the introduction of 

significantly more flexibility of the exchange rate, and the implementation of fiscal 

stabilization measures. At the micro-level the authorities are promoting expansion of sectors 

such as IT, tourism and agri-businesses (including starting to promote entrance of large 

international supermarket chains to compete with local ones). In these areas there are a 

number of initiatives aiming to tap more effectively the Armenian Diaspora for FDI and 

knowledge transfer (including the possible set up of a development bank for this purpose). 

Efforts are also been made to modernize the legal and institutional framework for mining – 

where the country has strong potential particularly for small and medium-size exploitations of 

copper, silver, gold, molybdenum and other metals and construction minerals. There is also 

strong interest in beginning formal negotiations with the European Union (the country’s main 

partner for exports) on a Deep and Comprehensive Free Trade Agreement that requires a 

number of institutional pre-requisites in areas such as competition, technical-barriers to trade, 

sanitary / phytosanitary conditions, and intellectual property rights. They are also striving to 

overcome the lack of progress in modernizing institutions like the customs and tax 

administration and recently an effort is been made to introduce a private pillar for pensions. 

More broadly on the institutional front, the authorities face a major challenge to motivate the 

public sector at large to increase its efficiency and productivity. While Armenia has advance 

significantly some agendas (notably most internal public sector procedures are handled 

electronically), a noticeable improvement in the way the state formulates effective policies, 

and implement them equally effectively has been hindered by underpayments to (high 

productivity) government officials, and political economy considerations including some 

degree of state capture by economic interests. 
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The Proposed Brainstorming 
 

Against this background the office of the Prime Minister and the Presidency of 

Armenia have requested the World Bank to organize a high level brainstorming session for 

the economic team. The request is for a closed doors discussion on post-crisis public policies 

that could revamp exports and investment in Armenia, and on experiences in terms of how to 

create social consensus for a swift implementation of a strong reform program. About ten 

high level officials including the Prime Minister and key line economic ministers are 

expected to take part in the brainstorming session. The President of the Country is expected 

to attend one or two strategic sessions. To enrich the discussion, the authorities requested the 

Bank to invite a small set of high level practitioners and academicians that would share their 

own experiences and ideas and serve as a “sounding board” or “peer-reviewing group” for the 

discussion.  

 

Against the above context the strategic objective of the brainstorming is as follows: 

 

(i) To share the most relevant international experience to place Armenia on a strong path 

of growth and prosperity—looking in particular to shifting the pre-crisis pattern of 

growth from non-tradeables to tradeable sectors; and 

(ii) To discuss ways to deal with political economy elements (including state-capture) that 

could potentially hinder rather than enhance the process of modernizing the country—

leading to non-cooperative outcomes for society as a whole.  

 

The discussion is proposed to be organized around four interlinked policy & policy-

implementation areas: 

 

(1) Building social coalition for change; 

(2) Managing future macroeconomic volatility and risks; 

(3) Fostering innovation, export-orientation and investments; and  

(4) Improving the effectiveness of the state. 

 

Each session will be kick-started by short introductory presentations on relevant 

international and Armenian experiences that would be followed by open discussion. To 

ensure the discussion focuses on the relevant international lessons for Armenia, sessions will 

be co-chaired by an international and an Armenian representative. 

 

The brainstorming is expected to last for one day and a half, and should take place 

during the weekend of September 11-12, 2010 in Dilijan, Armenia. The invited practitioners 

and facilitators include: 

 

 His Excellency Ricardo Lagos, Ex-president of the Republic of Chile,  

 His Excellency Lezsek Balcerowicz, Ex-Deputy Prime Minister and Ex-Governor of 

the National Bank of Poland, 

 Professor Ricardo Hausmann from the Kennedy School of Harvard University, and  

 Professor Dani Rodrik from the Kennedy School of Harvard University. 
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ANNEX 1: DRAFT AGENDA 

 

Friday, September 10, 2010 

 

20:00-22:30 DINNER/RECEPTION HOSTED BY HIS EXCELLENCY 

TIGRAN SARGSYAN, PRIME MINISTER, REPUBLIC OF 

ARMENIA 

   

 

Saturday, September 11, 2010 

 

8:30- 9:30  BREAKFAST, Piano Bar (7
th

 floor) 
 

10:00-10:30 WELCOME REMARKS 

 Mr. Vahram Nercissiantz, Chief Economic Advisor to the President  

 Mr. Philippe H. Le Houérou, Vice-President World Bank  

 

SETTING THE STAGE AND OBJECTIVES FOR THE 

MEETING  

 Mr. Tigran Sargsyan, Prime Minister, Republic of Armenia  

 

10:30:13:00 SESSION I:  FOSTERING INNOVATION, EXPORT-

ORIENTATION AND INVESTMENTS  
 

This session will focus on micro strategies to develop a sustainable 

growth especially in a post-crisis world.  This will cover strategies to 

promote exports and economic diversification, as well as to foster 

competition & entry, innovation & knowledge (including IT), and FDI. 

It will also pay attention to the type of institutional capacity needed in 

a country to manage these policies well.   

 

Issues and trade-offs that are likely to be discussed include: How 

does a small open economy catalyze growth in a weak global demand 

environment and with closed borders? Is there a tradeoff between 

policies that promote short-term growth and those that are important 

for medium-term?  What role can Armenia’s diáspora play in 

strengthening R&D and the country’s skill base (i.e., role of venture 

funds/development bank)? What is the best practice in export 

promotion and in promoting upgrading in standards?  How best to deal 

with trade and transport constraints?  What role can FDI play in 

spuring sustainable growth in tradeable sectors? How to best promote 

agroindustrial development tapping into the existing agricultural 

potential? What policies promote finding of  new markets for 

Armenian products? Developing new products?   

 

Speakers: 

 Mr. Tigran Davtyan, Minister of Finance – Armenia Fiscal 

Framework for Growth (10min.) 

 Mr. Nerses Yeritsyan, Minister of Economy—Armenia’s Growth 

Agenda (10min.) 
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 Mr. Ricardo Hausmann, Director of Harvard's Center for 

International Development—International Experience with 

Promoting Growth Policies (15min.) 

 Mr. Dany Rodrik, Professor of International Political Economy at 

the John F. Kennedy School of Government, Harvard University 

(15min.) 

 Mr. Leszek Balcerowicz, Ex-Deputy Prime Minister and Chairman 

of National Bank of Poland (15min.) 

 

Questions, Answers, Discussion 

 

Co-Chairs:  

 Mr. Vahram Nercissiantz, Chief Economic Advisor to the President  

(Vice Chairman of the Economic Council) 

 Mr. Asad Alam, Regional Director, World Bank 

 

13:00-14:30  LUNCH, Piano Bar (7
th

 floor) 
 

14:30-15-30 KEY NOTE ADDRESS:  BUILDING SOCIAL COALITION FOR 

CHANGE 

Mr. Lagos is likely to focus his address on how Chilean leaders forged 

a strong domestic coalition for sustainable growth and development. 

He might start by outlining the key successful elements of the Chilean 

miracle in terms of economic reforms (in education, infrastructure, 

market access, export diversification) and then move on the “how this 

was done” and in particular: (i) how key domestic constituencies were 

mobilized?  (ii) how leaders dealt with conglomerates and 

“oligarchic” structures (breaking the vicious circle of non-innovative 

oligopolies-low tax collection--corruption--low growth); and more 

general (iv) how was the political process modernized  to focus 

politicians  on results. Mr. Lagos might also speak briefly on how 

Chileans see the aftermath of the global crisis, and how the country is 

repositioning itself to further grow as a global player. 

 

Speaker: 

 Honorable Ricardo Lagos, Ex-President of Chile (20m) 

Comments: 

 

Co-Chairs: 

 Mr. Tigran Sargsyan, Prime Minister, Republic of Armenia 

 Mr. Philippe H. Le Houérou, ECA Vice-President, World Bank 

 

Questions, Answers, Discussion 

 

 

 

15:30-16:00  COFFEE BREAK, Piano Bar (7
th

 floor) 
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16:00-18:30 SESSION II:  IMPROVING THE EFFECTIVENESS OF THE 

STATE 

 

This session would discuss very practical international experience on 

institutional and operational aspects to improve the efficiency and 

effectiveness of the state (i.e. not just the public sector) in a country 

like Armenia.  

 

Issues and trade-offs that are likely to be discussed include: What 

are the key reforms that can significantly improve atraction and 

retention of high performance staff and what is the right sequencing of 

these? How to go about reforming strategic public sector institutions 

(e.g., tax and customs administration)? How best to forge a social 

consensus (including with conglomerates and other economic and 

political actors) to improve governance and the environment to 

modernize the state and to break thevicious circle of non-innovative 

oligopolies-low tax collection--corruption--low and unsustainable 

growth? 

 

Speakers: 

 Mr. Leszek Balcerowicz, Ex-Deputy Prime Minister and Chairman 

of National Bank of Poland (15m) 

 Mr. Ricardo Hausmann, Director of Harvard's Center for 

International Development (15min.) 

 

 

Questions, Answers, Discussion 

 

Co-Chairs: 

 Mr. Tigran Sargsyan, Prime Minister, Republic of Armenia 

 Mr. Philippe H. Le Houérou, ECA Vice-President, World Bank 

 

 

18:30-19.30 DOWNTIME 

 

19.30 DEPARTURE TO TUFENKYAN HOTEL, DILIJAN 

 

20:00-22:00 DINNER/RECEPTION HOSTED BY MR. LE HOUÉROU 

   VENUE: TUFENKYAN HOTEL, DILIJAN 

 

Sunday, September 12, 2010 

 

9:00-10:30 WORKING BREAKFAST: SESSION II (CONTINUED) 
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10:30-12:30  CONCLUSIONS AND NEXT STEPS  

 

Summary and messages coming from the Policy Forum by 

 Representative of the Government of Armenia (Prime Minister) 

 International Practitioners 

 World Bank representative  

 Open Discussion 

 

Co-Chairs: 

 Mr. Tigran Sargsyan, Prime Minister, Republic of Armenia 

 Mr. Philippe H. Le Houérou, ECA Vice-President, World Bank 

 

12:30 – 13:00  CLOSING REMARKS 

 

 Mr. Tigran Sargsyan, Prime Minister, Republic of Armenia 

 Mr. Philippe H. Le Houérou, ECA Vice-President, World Bank 

 

NOTE: His Excellency Mr. Serzh Sargsyan, President of the Republic of Armenia, will be 

taking part on one of the sessions (tbc). 
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ANNEX 2: LIST OF PARTICIPANTS 

 

1. Economic Coordination Council 
1) Tigran Sargsyan, Prime Minister (Chairman); 

2) Vahram Nercissiantz, Chief Economic Advisor to the President (Vice Chairman); 

3) Nerses Yeritsyan, Minister of Economy; 

4) Tigran Davtyan, Minister of Finance; 

5) Arthur Javadyan, Chairman of Central Bank. 

 

 

2. Other Senior Government Officials 

6) David Sargsyan, Chief of Staff of Government; 

7) Sevak Lalayan, Assistant to the President; 

8) Karine Minasyan, Deputy Minister of Economy; 

9) Vardan Aramyan, Deputy Minister of Finance; 

10) Vache Gabrielyan, Deputy Chairman of Central Bank. 

 

 

3. Guest speakers: Three internationally recognized top policy makers and 

practitioners from Latin America and Eastern Europe 

11) Ricardo Lagos, Ex-President of Chile; 

12) Ricardo Hausmann, Ex-Minister of Planning of Venezuela; 

13) Leszek Balcerowicz, Ex-Deputy Prime Minister and  Chairman of National Bank 

of Poland 

14) Dani Rodrik, Professor Kennedy School, Harvard University 

 

 

4. World Bank managers 

15) Philippe Le Houérou, ECA Vice President; 

16) Asad Alam, Regional Director for Caucasus; 

17) Jean-Michel Happi, Armenia Country Manager;  

18) Pedro Rodriguez, Lead Economist for Caucasus; 

19) Naira Melkumyan, Senior Operations Officer, Armenia Country Office. 
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ANNEX 3: BRIEF INTRODUCTION OF SPEAKERS AND PARTICIPANTS  

 

 

 

Ricardo Lagos, Ex-President of Chile 

Lagos was the third president from the center-left coalition of parties for 

democracy to have ruled Chile since 1990. He was succeeded on March 11, 

2006 by socialist Michelle Bachelet, from the same coalition. Lagos earned 

a PhD from Duke University, where he studied from 1960 to 1962. He then 

became a visiting professor at the University of North Carolina at Chapel 

Hill in the political science department until 1965. After his time in North 

Carolina, he kept ties with both universities.  In 1990, Lagos was named 

Minister of Education by President Patricio Aylwin. In this position, he 

initiated reform aimed at increasing equality in access and improving 

education levels. In 1994, president Frei named Lagos Minister of Public 

Works. In this role, he developed an innovating system of road 

concessions, integrated the private sector in the construction of works and 

its later operation.  In 1999, Lagos resigned as minister in order to begin his 

presidential campaign. In the primaries, he defeated Senator Andrés 

Zaldívar, of the Christian Democratic Party to become the concertación's 

sole presidential candidate.  During Lagos' presidency, free trade 

agreements were signed with the European Community, the United States, 

South Korea, the People's Republic of China and New Zealand, Singapore 

and Brunei; improvements were made in infrastructure and transport; an 

unemployment insurance was created, as well as the "auge" health program 

guaranteeing coverage for a number of medical conditions; the Chile barrio 

housing program was launched; compulsory schooling was extended to 12 

years; the first divorce law in Chile was approved; monetary compensation 

to victims of torture under the Pinochet regime identified in the Valech 

report was authorized; and, recently, a recast constitution was signed. He 

finished his six-year term with historic approval ratings above 70%. 

 

 

 

Leszek Balcerowicz, Former Deputy Prime Minister of Poland 

A polish economist, former chairman of the National Bank of Poland and 

Deputy Prime Minister in Tadeusz Mazowiecki's government. He is famous 

for implementing the polish economic transformation program, commonly 

known as shock therapy in the 1990s. In 1970 he graduated with distinction 

from the Foreign Trade Faculty of the Central School of Planning and 

Statistics in Warsaw (now the Warsaw School of Economics). Balcerowicz 

received his MBA from St. John's University in New York, in 1974 and 

doctorate from the Warsaw School of Economics in 1975.  

 

Balcerowicz is a member of the commission on legal empowerment of the 

poor, an independent initiative hosted by the UNDP and the first global 

initiative to focus specifically on the link between exclusion, poverty and 

the law. He is also a member of the influential Washington-based financial 

advisory body, the group of thirty, and is a board member of renowned 

Washington, D.C. think-tank the Peterson institute. On June 11, 2008 

Balcerowicz was appointed chairman of BRUEGEL, a European think 

tank. 
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Ricardo Hausmann, Former Minister of Economy of Venezuela 

Director of Harvard's Center for International Development and Professor 

of the Practice of Economic Development at the Kennedy School of 

Government. Previously, he served as the first Chief Economist of the 

Inter-American Development Bank (1994-2000), where he created the 

Research Department. He has served as Minister of Planning of Venezuela 

(1992-1993) and as a member of the Board of the Central Bank of 

Venezuela. He also served as Chair of the IMF-World Bank Development 

Committee. He was Professor of Economics at the Instituto de Estudios 

Superiores de Administracion (IESA) (1985-1991) in Caracas, where he 

founded the Center for Public Policy. His research interests include issues 

of growth, macroeconomic stability, international finance, and the social 

dimensions of development. He holds a PhD in economics from Cornell 

University. 

 

Ricardo Hausmann has numerous publications on competitiveness and 

export-led development. Among others, he currently advises the 

Government of South Africa on economic competitiveness, diversification 

and social stability. 

 

 

 

Dani Rodrik, Professor of International Political Economy at the John 

F. Kennedy School of Government, Harvard University 

He has published widely in the areas of international economics, economic 

development, and political economy. What constitutes good economic 

policy and why some governments are better than others in adopting it are 

the central questions on which his research focuses.  

 

He was awarded the inaugural Albert O. Hirschman Prize of the Social 

Science Research Council in 2007. He has also received the Leontief 

Award for Advancing the Frontiers of Economic Thought, an honorary 

doctorate from the University of Antwerp, and research grants from the 

Carnegie Corporation, Ford Foundation, and Rockefeller Foundation. He is 

affiliated with the National Bureau of Economic Research, Centre for 

Economic Policy Research (London), Center for Global Development, and 

Council on Foreign Relations.  

 

Professor Rodrik's articles have been published in the American Economic 

Review, Quarterly Journal of Economics, Journal of Political Economy, 

Journal of Economic Growth, Journal of International Economics, Journal 

of Development Economics, and other academic journals. His 1997 book 

Has Globalization Gone Too Far? was called "one of the most important 

economics books of the decade" in Business Week. He is also the author of 

One Economics, Many Recipes: Globalization, Institutions, and Economic 

Growth (Princeton 2007) and of The New Global Economy and 

Developing Countries: Making Openness Work (Overseas Development 

Council, Washington DC, 1999). His new book The Globalization Paradox 

will be published by Norton in 2011. Professor Rodrik holds a Ph.D. in 

economics and an MPA from Princeton University, and an A.B. (summa 

cum laude) from Harvard College. 
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Tigran Sargsyan, Prime Minister, Republic of Armenia  

 

 

 

 

Vahram Nercissiantz, Chief Economic Advisor to the President 

After a rich 30-year career in the World Bank encompassing four continents 

and over twenty countries, in both technical and management positions, 

Vahram Nercissiantz was appointed Chief Economic Advisor to President 

of Armenia right after the 1998 Presidential elections. Ever since 1990 Mr. 

Nercissiantz has been one of the intellectual leaders of Armenia's post - 

Soviet reforms and economic transition, assisting directly three Presidents 

and twelve Prime Ministers of the Republic in different capacities. As Chief 

Economic Advisor, V. Nercissiantz directly reports to the President of 

Armenia and advises the President on strategic directions for economic 

transformation, policy design at macroeconomic and sectoral levels, and 

country economic management.  

 

Moreover, V. Nercissiantz is Vice Chairman of the National Economic 

Coordination Council, of the Armenian Development Agency, of Armenia’s 

High Business Council, of the Information Technology Council and of the 

Armenia’s National Competitive Council, supporting the Prime Minister 

who is the Chairman for all of the above Councils. V. Nercissiantz is 

Armenia’s Governor in the World Bank Group’s Board of Governors. He is 

also Board member of the Armenian State University of Economics. V. 

Nercissiantz is recipient of several awards and honors, including Armenia’s 

highest civilian honor - the Order of Saint Mesrop Mashtotz. 

 

 

 

Nerses Yeristyan, Minister of Economy  

 

 

 

 

Tigran Davtyan, Minister of Finance 

Mr. Davtyan was appointed in April 2008. Prior to that he briefly served as 

a General Director of the Armenian Development Agency. Also, he held the 

position of the Deputy Minister of Trade and Industry (2000-2007) and 

several managerial positions at the Ministry of Trade and Industry since 

1997 and at the Ministry of Economy between 1991 and 1997. Among his 

professional achievements was successful negotiation for Armenia’s 
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accession to WTO in 2003 when he was a Chief Negotiator leading the 

country delegation. In his capacity of the Deputy-Minister of Trade and 

Economic Development, Tigran Davtyan was awarded a State Prize by the 

President’s Decree in 2005 – medal after Anania Shirakatsi.  

 

Tigran Davtyan has graduated from Moscow State University, Russian 

Federation in the specialty of economic cybernetics. He also studied 

economics cybernetics in Yerevan Institute of National Economy from 

1978-1981.  

 

He is a key counterpart of the World Bank for the budget support 

operations. 

 

 

 

Arthur Javadyan, Chairman of the Central Bank 

 

 

 

 

David Sargsyan, Chief of RA Government Staff 

 

 

 

 

 

Vache Gabrielyan, Deputy Chairman of Central Bank 
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Philippe Le Houérou -Vice President for Europe and Central Asia 

Region 

Born in Montpellier, France, Le Houerou grew up in North Africa and Italy 

and went on attend the Institut D'etudes Politiques de Paris (France), 

followed by an MBA at Columbia University in New York and a PHD in 

International Economics from the Institut D'etudes Politiques de Paris. Le 

Houerou joined the World Bank as part of its Young Professional program 

and has worked in the East Asia, Latin America, Africa, and Europe and 

Central Asia Regions.  He has been Vice-President of Concessional 

Finance and Global Partnerships and acting Vice-President of the Bank’s 

Information Solutions Group. As Vice President for the World Bank’s 

Europe and Central Asia Region, Le Houerou oversees a region that loaned 

$9 billion last year to a range of borrowing countries as diverse as Croatia 

and Tajikistan.  In his new capacity, he supervises 800+ staff working in 

headquarters and 22 country offices who serve some 30 countries. 

 

 

 

Asad Alam - Country Director, South Caucasus Country Department 

Europe and Central Asia Region 

Mr. Asad Alam is an Indian national.  He holds a Ph. D. in Economics from 

Columbia University, New York, USA and a B.Sc. in Economics from The 

London School of Economics and Political Science, Great Britain.  Mr. 

Alam joined the World Bank Group as a Young Professional in 1993.  

Later appointments included Country Economist for Western and Central 

Africa (1994-1998), Senior Country Economist for Poverty Reduction and 

Economic Management, Europe and Central Asia Region (1999 – 2002), 

Lead Economist (2002-2003), Sector Manager for Poverty Reduction and 

Economic Management in Europe and Central Asia (2003-2009), and 

Country Director for the South Caucasus (2009). Mr. Alam has a strong 

interest in inclusive growth and development issues.  He has written and 

published on various subjects including productivity, poverty, inequality, 

trade, and fiscal issues.  His most recent co-authored publications include 

the 2008 World Bank book, Unleashing Prosperity: Productivity Growth in 

Eastern Europe and the former Soviet Union and the 2005 book, Growth, 

Poverty and Inequality in Eastern Europe and the Former Soviet Union.  

 

 

 

Jean-Michel Happi - Country Manager Armenia, the World Bank 

He is a Cameroonian national, joined the Bank in 1993 as a Young 

Professional. He has had several positions since including that of 

Economist in the Private Sector Finance Unit in the Africa Technical 

Families in the Africa region and Senior Economist in the Resource 

Mobilization Department.  Jean-Michel is currently Country Manager in 

the World Bank Office Baghdad.  
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Pedro L. Rodriguez, Lead Economist and Sector Program Coordinator 
He is Sector Program Coordinator for the Poverty Reduction and Economic 

Management Unit of the Europe and Central Asia Region of the World 

Bank. Mr. Rodriguez, a Colombian national, holds a PhD candidate in 

Economics from Georgetown University (US), and Master in Development 

Economics from Georgetown University (US), and Andes University 

(Colombia). He has written articles on monetary and fiscal policy and 

produced various major pieces of Economic and Sector Work at the World 

Bank. He has been the Bank’s Country Manager for Paraguay, and has 

worked as a Country Economist for Paraguay, Argentina, Kazakhstan, 

Kyrgyz Republic, and Bosnia and Herzegovian. He has managed or 

contributed to analytical and project related work in Hungary, Albania, and 

Slovenia. Before joining the Bank, Mr. Rodriguez worked for the Central 

Bank of Colombia. 

 

 

 

Naira Melkumyan, Senior Operations Officer/Acting Country 

Manager Armenia, the World Bank 

In 1993, before joining the Bank, she was the CFO at the PIU 

implementing the first World Bank financed project in Armenia, the 

Earthquake Zone Reconstruction Project. She joined the newly opened 

World Bank Office in Yerevan in 1995 as the Finance Analyst.  Later she 

assumed the position of Portfolio Manager, and since 2006 holds the 

position of Senior Operations Officer. Naira Melkumyan has been 

overseeing and monitoring the operational performance of Armenia 

program, and maintaining the relations with key government counterparts 

and international donor community. She has been leading the Joint Country 

Program and Results Review exercise with the government. She is the 

advocate of promoting the agenda on disaster risk reduction and 

management and is the TTL of a GFDRR funded project on “Disaster Risk 

Management in Armenia”. Naira Melkumyan is currently acting Country 

Manager in the World Bank Office Yerevan. Naira Melkumyan has 

graduated the Institute of National Economy in Yerevan, followed by an 

MBA at the American University of Armenia and an ACCA in UK. 

 


